
 
 

BOISE PUBLIC LIBRARY BOARD OF TRUSTEES 
November 10, 2021, Meeting Packet Cover Page 

 
 
AGENDA  
 
DIRECTOR’S REPORT  
 
SUPPORTING DOCUMENTS 

 
• Boise Public Library Policy Review:   

Policy Review Cover Sheet 
Section 2.00, Personnel  

o Policy 2.01, Personnel 
o Policy 2.02, Continuing Education 

 
• Learning Lab Lease 

 
• Step Ahead Idaho Sublease 

 
BOISE PUBLIC LIBRARY STATISTICS  
 

• System Statistics Reports, September 2021 
 
 

 
 

 
 
 
 



 
 
 
 
 
 
 

 

Agenda 



 
Boise Public Library Board of Trustees Regular Meeting Agenda 
Wednesday, November 10, 2021, 11:30 a.m. • Main Library, Marion Bingham Room,  
715 S. Capitol Blvd., Boise, ID  83702 
 
Public can attend the meeting in person, or via YouTube at the following link:  
https://youtu.be/9tL1HrTshVs 
Seating is limited so the public is encouraged to view the meeting online if possible. 
 
BOARD OF TRUSTEES 
Tonya Westenskow, President 
Phil Magnuson, Vice-President 
Sonia Galaviz 
Brian Klene 
Nicole Trammel Pantera 

MISSION 
The Boise Public Library improves community members’ quality of 
life by supporting their efforts to enhance knowledge, realize 
creative potential, and share ideas and stories. 

 

AGENDA 
 

1. Call to Order and Introductions 
 

2. Communications 
None 
 

3. Minutes-Action Item 
October 13, 2021, Regular Meeting 
 

4. Consent Agenda-Action Item 
All matters on the consent agenda are considered routine and may be approved in a 
single motion.  A trustee may ask that an item be removed from the consent agenda 
and considered separately. 
 
a. Payment of Bills and Payroll 
b. Financial Reports 

Year-to-Date through September 30, 2021 
Gift Fund activity for September 2021 
 

5. Reports 
a. Friends of the Boise Public Library 
b. Boise Public Library Foundation 
c. Library Director including administration and management 

 
6. Old Business 

a. Boise Public Library Policy Review: 
Section 2.00, Personnel 
Library Public Services Manager Sarah Kelley-Chase will review section 2.00 of the 
Boise Public Library Policy Manual with the Trustees.  The staff recommends no 

https://youtu.be/9tL1HrTshVs
https://youtu.be/9tL1HrTshVs
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changes to this section of the policy manual.  This is a discussion item only and 
requires no action unless the Trustees direct a change in the presented policies. 
 
This continues the Library Board of Trustees annual policy review for Fiscal Year 2022 
as stipulated by the Board’s bylaws.   
 

7. New Business 
a. New Library Card Designs 

Library Events Coordinator Josh Shapel will share with Trustees five final library card 
designs submitted by artists.  The designs will be presented to the public for a vote 
beginning Monday, November 8. 
 

b. Lynx! Consortium Assessment 
Library Director Jessica Dorr will provide an overview of the work being done to assess 
the Lynx Consortium in its current form and options for a path forward. 
 

c. Learning Lab Lease- Action Item 
Staff will review the lease between Learning Lab, Inc. and the city of Boise City (Boise 
Public Library) for operation of a community literacy center, commencing on 
November 1, 2021.  A copy of the document is included in the supporting document 
section of the meeting packet. 
 
Motion to approve, revise, or reject the presented lease between Learning Lab, Inc. 
and the city of Boise City (Boise Public Library) and forward to City Council for final 
approval will be requested. 
 

d. Step Ahead Idaho Sublease- Action Item 
Staff will review the sublease between Step Ahead Idaho, Inc. and the city of Boise 
City (Boise Public Library) for operation of an academic counseling center and 
related uses, commencing on November 1, 2021.  A copy of the document is 
included in the supporting document section of the meeting packet. 
 
Motion to approve, revise, or reject the presented sublease between Step Ahead 
Idaho, Inc. and the city of Boise City (Boise Public Library) and forward to City Council 
for final approval will be requested. 
 

8. Selection of Trustee to Review Payment Vouchers 
Trustee review for November vouchers by Westenskow. 
 

9. Selection of Meeting Date 
Next regular meeting Wednesday, December 8, 2021. 
 

10. Adjourn 
 
 
 
 
 
Any person needing special accommodations to participate in the above notice meeting should 
contact the library administration office at 208-972-8258 no later than three working days before 
the scheduled meeting. 
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BOISE PUBLIC LIBRARY 
Library Director’s Report 
November 2021 
______________________________________________________________________________ 
Operations 
COVID-19 Services Status 
The Library continues to operate with the hours introduced in August; COVID-19 protocols also remain in place. 
Due to weather, outdoor programming will be limited in November. We have worked with the Parks department 
to identify locations which are most appropriate for wetter, colder days. As the weather gets colder and we do 
need to pause outdoor programs, we will again increase virtual story times and grab & go activity kits to keep kids 
learning and engaged. We hope to have as short a break as possible in outdoor programming as we know how 
appreciated these programs are by children and families.    
 
Following the approval by the Boise City Council of additional funding for security support, we have worked 
collaboratively with the City’s Security team to utilize these funds. By the end of November, we will have security 
guards at all locations during the hours we are open to the public. Library staff are heavily involved in hiring and 
training of City security staff. Additionally, members of the City’s Security team are taking our “Librarian’s Guide 
to Homeless” training as part of their orientation. Discussions are also underway to identify further training needs 
for Library and Security staff.  
 
Strategic Planning 
Two finalists for the Strategic Planning consultant have been selected and will be interviewed by the selection 
panel on Tuesday, November 9th. A final decision will be made following these interviews. 
 
City Council 
On Tuesday, October 19th, Heidi Lewis and Jessica Dorr addressed the city council in a work session. Heidi was 
recognized as the 2021 Idaho Librarian of the Year and Jessica provided an update on the work of the Library 
during the last year and some upcoming efforts. The session is posted on the city’s YouTube channel with the 
Library section of the meeting starting at the four-minute mark.   
 
Follow-up from Previous Discussion 
During the October meeting, Trustees asked about the language capabilities of the new Library app – Ida – and 
requested some additional information on potential steps the Library could take to support usage in languages 
other than English. The Board’s discussion raised some great points for the Library to consider both in the short 
term and over time.   
 
The SOLUS Library App, which was used to create Ida, supports more than twenty1 languages. Currently, BPL has 
made Ida available in two languages for our users – English (United States) and Spanish (Latin America). Across the 
consortium, Ada, Caldwell, Kuna, and Meridian also have Spanish or Spanish (Latin America) enabled. Meridian 
also has Chinese, Portuguese, and Russian available. The other libraries have made Ida available only in English. 
 
To make the app functional in a language, the library needs to have content available in that language. For BPL 
that means while the app allows us to change the navigation functions to supported languages, the content – 
either in the App itself or in a linked resource – needs to be translated. For Spanish, we have been able to make 

1 Bengali, Chinese (Simplified, China; Simplified Singapore; Traditional, Hong Kong SAR; Traditional, Macao SAR; Traditional, 
Taiwan), Danish, Dutch, English (Australia; Canada; Ireland; New Zealand; United Kingdom; United States), Finnish, French, 
French (Canada); German, Hindi, Hmong Mong, Irish Gaelic, Italian, Karen languages, Māori, Norwegian, Polish, Portuguese, 
Russian, Somali, Spanish, Spanish (Latin America), Swahili, Swedish, Vietnamese, Welsh   

 

https://www.youtube.com/watch?v=k2H2eUNYeIU
https://www.youtube.com/watch?v=k2H2eUNYeIU
https://yourlibraryapp.com/marketing/


most content available in the app itself (though much of the content on our website which Ida links to remains in 
English), but we do not have language capabilities for any other languages at this time.   
 
The City’s Community Engagement (CE) team is undertaking work to create a Language Access program, including 
hiring of a Language Access Coordinator to lead efforts across the City. When this position is filled, we will be able 
to understand what translation support is available and utilize these resources. CE is also a key partner for the 
Library in our upcoming website redesign and language access needs will be considered in that effort. The most 
recent US Census showed an increase in Spanish-speakers in Boise and the Library is in discussions across the City 
to improve access to services by Spanish-speaking constituents.       
 
Finally, the consortium marketing group has begun work to create an orientation video to help users download 
and use Ida. The group is working to understand the most frequently asked questions or challenges users are 
experiencing in order to make sure these videos are well targeted. The suggestion to narrate these videos in 
languages other than English is being explored by the group.      
  
 

Administration and Management Reports: 
 
IXL Promotion 
In order to do more targeted promotions of our resources, a representative from IXL, a personalized learning 
resource for students from pre-k through 12, set up a table outside of the Library! at Bown Crossing after school 
to introduce the content to parents and caregivers.  This resource is free for all Boise Public Library cardholders. 
 
Displays and Events 
Staff across the system created displays, grab & go’s, and storytimes related to fall and Halloween including 
pumpkin carving and an intricate Lego® diorama. 
 
Foundation Center  
Information Services staff provided Boise State University students with training on the use of in-house resources 
located on the third floor related to grant writing and non-profits. 
 
Community Partners 

• Homebound staff partnered with the City’s Dick Eardley Senior Center to start a monthly pop-up library in 
their building. 

• Multiple locations continued to host Covid-19 vaccination clinics 
 

Communications 
Monthly Email Newsletter  

• October – Sent October 4 to 4,515 contacts – open rate 37.7% 
• November – To be sent November 2 to 4,494 contacts – open rate TBD 

 
Ultimate Book Nerd Newsletter  

• October – Sent October 18 to 330 contacts – open rate 46.2% 
Social Media  

• In October, our focus was on Ida – An Idaho Library App with a go-live date of October 6 and promotional 
push starting November 1. 

• In November, we’ll continue promoting Ida app, highlighting Idaho Family Reading Week and begin our 
new Library Card Design voting in partnership with Boise Arts & History.  

https://www.ixl.com/
https://www.cityofboise.org/departments/parks-and-recreation/facilities/dick-eardley-senior-center/
http://eepurl.com/hJGlK5
http://eepurl.com/hKSLNT
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Boise Public Library 
Policy Review November 10, 2021 

 
Policy items reviewed and presented are as follows: 
 

SECTION 2.00, PERSONNEL 
 

• Policy 2.01, Personnel 
 

• Policy 2.02, Continuing Education 
 
 
 
Staff Recommendations: 
Policy 2.00 of the Boise Public Library policy manual is presented to the Library 
Board for review.  Staff has no recommended changes to these policies and are 
included in the meeting packet for information purposes only, unless the Trustees 
direct changes. 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

Document Type:  Policy 

Number:   2.01 

Effective:   03-01-11 

Revised:  12-02-15 

 

 

PERSONNEL 

 

The Board follows the personnel policies of Boise City, as outlined in the Boise City 

Employees Handbook. 

 

The Board has sole responsibility for hiring, supervising, and evaluating the Director, 

who serves at the pleasure of the Board. 

 

Nevertheless, the Board expects members of the Library’s management to bring serious 

concerns related to the Director’s job performance to the attention of the Board. These 

concerns would include: 1) job performance that clearly does not meet the job description 

or job performance standards adopted by the Board; 2) intentional actions by the Director 

that circumvent the written library policies as adopted by the Board; 3) the creation of a 

hostile, harassing, or threatening work environment whether as an ongoing practice or a 

single incident; 4) unethical or illegal actions or behavior. 

 

The Director and supervisory staff have the authority to dismiss any library employee 

whose attitude, professional ethics and conduct, or performance of duties make such 

action advisable. The Director and supervisory staff shall follow the personnel policies of 

Boise City when exercising this authority, as outlined in the Boise City Employees 

Handbook. 

 

The Library is committed to providing equal employment opportunities for all persons. 



Document Type:  Policy 
Number:   2.02 
Effective:   03-01-11 
Revised:  03-01-11  

 
 

CONTINUING EDUCATION 
 

The Board encourages the personal and professional development of staff members 
through participation in civic, educational, and professional organizations. Attendance at 
library institutes and the conferences of library associations may be financed within the 
restriction of the Library's budget. Insofar as it is feasible, attendance at conferences will 
be rotated among eligible staff members. 
 
All non-probationary members of the staff, regardless of job classification, are eligible to 
apply for permission to attend work-related conferences, workshops, and classes on 
library work time. Exceptions for introductory or temporary staff may be made at the 
discretion of the Director or designee. Opportunities for training will involve as many 
people on the staff as feasible given budgetary and staffing constraints. Priority will be 
given to training that supports Library strategic plan activities and/or supports an 
individual employee’s approved performance plan for work-related training. 
 
 
 
 

 

















































Learning Lab

Learning Lab Learning Lab

Learning Lab Learning Lab

EXHIBIT A-1

PREMISES DESCRIPTION

spwilson
Area Measurement
246 sf

spwilson
Text Box
Learning Lab Areas:Approximately,967 SF146 SF246 SF1,050 SFTotal = 2,409 SF

spwilson
Area Measurement
146 sf

spwilson
Area Measurement
1,050 sf
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The primary lease between the City of Boise (Boise Public Library) and the Hillcrest 
Shopping Center is not included due to its length but is available for review upon 

request to Library Administration. 



 
 
 
 
 
 
 
 

Statistics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Last Year Percent This Year Last Year Percent
This Month This Month Change To Date To Date Change

CIRCULATION/Books
   Adult 42,284 28,672 47.47 425,879 452,176 -5.82
   Young Adult 6,276 3,392 85.02 61,780 60,194 2.63
   Juvenile 57,779 26,390 118.94 524,255 489,711 7.05

Sub Total 106,339 58,454 81.92 1,011,914 1,002,081 0.98

CIRCULATION /Audio Visual
   Adult 20,229 12,384 63.35 202,303 296,150 -31.69
  Young Adult 1,287 478 169.25 10,033 12,011 -16.47
  Juvenile 5,840 2,972 96.50 57,752 84,838 -31.93

Sub Total 27,356 15,834 72.77 270,088 392,999 -31.28

CIRCULATION/Digital
   eAudio 24,823 23,268 6.68 284,366 241,609 17.70
   eBooks 21,364 23,564 -9.34 280,216 271,990 3.02
   eVideo 202 34 494.12 3,781 943 300.95
   eMusic 21 13,666 -99.85 196 131,757 -99.85
   eMagazine 2,601 4,109 -36.70 34,083 29,833 14.25

Sub Total 49,011 64,641 -24.18 602,642 676,132 -10.87
TOTAL CIRCULATION 182,706 138,929 31.51 1,884,644 2,071,212 -9.01

CIRCULATION SUMMARY
   Main Library 57,889 27,863 107.76 536,530 672,433 -20.21
   Collister 12,347 8,534 44.68 130,511 123,027 6.08
   Hillcrest 9,042 6,156 46.88 91,077 104,960 -13.23
   Cole & Ustick (C&U)  24,107 13,878 73.71 226,322 236,534 -4.32
   Bown 28,038 16,280 72.22 273,881 241,746 13.29
   Home Service 2,272 1,577 44.07 23,681 16,380 44.57
   Digital Collection 49,011 64,641 -24.18 602,642 676,132 -10.87

TOTAL CIRCULATION 182,706 138,929 31.51 1,884,644 2,071,212 -9.01

PATRON COUNT
   Main Library 16,856 10,685 57.75 145,495 366,867 -60.34
   Collister 3,838 2,683 43.05 36,783 55,671 -33.93
   Hillcrest * 3,434 2,038 0.00 36,363 54,475 -33.25
   Cole & Ustick 6,036 517 1067.50 34,591 76,855 -54.99
   Bown 5,841 3,421 70.74 57,993 84,793 -31.61

TOTAL PATRON COUNT 36,005 19,344 86.13 311,225 638,661 -51.27

POLARIS CATALOG
   System External Use Counts 297,610 377,051 -21.07 3,820,866 3,640,890 4.94
   Main Internal Use Counts 29,819 18,359 62.42 317,908 396,424 -19.81
   Collister Internal Use Counts 1,346 319 321.94 12,365 18,642 -33.67
   Hillcrest Internal Use Counts 1,584 279 467.74 10,301 18,663 -44.81
   C&U Internal Use Counts 4,159 983 323.09 31,671 47,900 -33.88
   Bown Internal Use Counts 3,844 1,646 133.54 70,472 58,496 20.47

BOISE PUBLIC LIBRARY
SYSTEM STATISTICS REPORT 

September 2021
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Last Year Percent This Year Last Year Percent
This Month This Month Change To Date To Date Change

NEW CARDS ISSUED
  Resident 801 388 106.44 6,720 6,624 1.45
  Non-Resident 4 0 100.00 50 38 31.58
  Internet Only 1 1 0.00 9 7 28.57

TOTAL CARDS ISSUED 806 389 107.20 6,779 6,669 1.65

INTERLIBRARY LOANS
  Out-of-State 50 41 21.95 552 615 -10.24
   In-State 33 35 -5.71 218 324 -32.72

INTERLIBRARY BORROWING
  Out-of-State 202 117 72.65 1,915 1,538 24.51
   In-State 64 36 77.78 641 484 32.44

REFERENCE SUMMARY
   Main Adult Desk 1,111 368 201.90 8,738 14,938 -41.50
   Main Adult Telephone 659 1,407 -53.16 9,998 14,886 -32.84
   Main Adult Electronic 120 297 -59.60 2,353 2,823 -16.65

Sub Total Adult Reference 1,890 2,072 -8.78 21,089 32,647 -35.40

   Main Youth Desk 401 38 955.26 3,176 6,207 -48.83
   Main Youth Telephone 11 1,010 -98.91 1,420 4,679 -69.65
   Main Youth Electronic 6 4 0.00 221 107 106.54

Sub Total Youth Reference 418 1,052 -60.27 4,817 10,993 -56.18

Information Desk
   Readers Advisory 6 7 -14.29 132 75 76.00
   Directional/Informational 2,172 4,903 -55.70 42,619 28,926 47.34

Sub Total Information Desk 2,178 4,910 -55.64 42,751 29,001 47.41

   Collister Desk 820 1,315 -37.64 13,693 14,922 -8.24
   Collister Phone 139 130 6.92 1,465 1,333 9.90

Sub Total Collister Reference 959 1,445 -33.63 15,158 16,255 -6.75

    Hillcrest Desk 496 1,058 -53.12 9,043 13,543 -33.23
    Hillcrest Phone 98 310 -68.39 1,724 1,787 -3.53

Sub Total Hillcrest Reference 594 1,368 -56.58 10,767 15,330 -29.77

    Cole & Ustick Desk 610 2,132 -71.39 17,228 23,940 -28.04
    Cole & Ustick Phone 110 338 -67.46 2,776 2,224 24.82

  Sub Total C&U Reference 720 2,470 -70.85 20,004 26,164 -23.54

    Bown Desk 505 2,436 -79.27 16,929 16,553 2.27
    Bown Phone 116 96 20.83 1,508 1,705 -11.55

  Sub Total Bown Reference 621 2,532 -75.47 18,437 18,258 0.98
TOTAL REFERENCE 7,380 15,849 -53.44 133,023 148,648 -10.51
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Last Year Percent This Year Last Year Percent
MEETING ROOM USE SUMMARY This Month This Month Change To Date To Date Change
Programs

   Main Adult Programs 3 136 -97.79 14 971 -98.56
   Main Youth Programs 63 23 173.91 465 403 15.38
   Main Community Programs 35 0 100.00 144 2,446 -94.11

                 Sub Total Main 101 159 -36.48 623 3,820 -83.69
   Collister Adult Programs 1 1 0.00 4 169 -97.63
   Collister Youth Programs 20 25 -20.00 281 353 -20.40
   Collister Community Programs 10 0 100.00 70 480 -85.42

                   Sub Total Collister 31 26 19.23 355 1,002 -64.57
   Hillcrest Adult Programs 1 112 -99.11 2 405 -99.51
   Hillcrest Youth Programs 18 26 -30.77 233 281 -17.08
   Hillcrest Community Programs 20 0 100.00 69 570 -87.89

                   Sub Total Hillcrest 39 138 -71.74 304 1,256 -75.80
   C&U Adult Programs 7 112 -93.75 17 350 -95.14
   C&U Youth Programs 18 0 100.00 99 204 -51.47
   C&U Community Programs 11 0 100.00 57 433 -86.84
                 Sub Total Cole & Ustick 36 112 -67.86 173 987 -82.47
   Bown Adult Programs 2 1 100.00 12 163 -92.64
   Bown Youth Programs 7 1 600.00 104 383 -72.85
   Bown Community Programs 0 0 0.00 41 553 -92.59

                 Sub Total Bown 9 2 350.00 157 1,099 -85.71
                 TOTAL PROGRAMS 216 437 -50.57 1,612 8,164 -80.25

Program Attendance
   Main Adult Attendance 40 609 -93.43 159 6,137 -97.41
   Main Youth Attendance 722 622 16.08 10,698 13,714 -21.99
   Main Comm Attendance 233 0 100.00 680 10,210 -93.34

       Sub Total Main 995 1,231 -19.17 11,537 30,061 -61.62
   Collister Adult Attendance 6 4 50.00 20 1,367 -98.54
   Collister Youth Attendance 1,150 909 26.51 10,209 10,708 -4.66
   Collister Comm Attendance 27 0 100.00 131 2,996 -95.63

       Sub Total Collister 1,183 913 29.57 10,360 15,071 -31.26
   Hillcrest Adult Attendance 6 485 -98.76 31 2,433 -98.73
   Hillcrest Youth Attendance 622 429 44.99 4,802 4,626 3.80
   Hillcrest Comm Attendance 75 0 100.00 186 5,452 -96.59

         Sub Total Hillcrest 703 914 -23.09 5,019 12,511 -59.88
   C&U Adult Attendance 17 486 -96.50 314 1,948 -83.88
   C&U Youth Attendance 221 0 100.00 3,247 4,181 -22.34
   C&U Comm Attendance 35 0 100.00 186 6,595 -97.18

         Sub Total Cole & Ustick 273 486 -43.83 3,747 12,724 -70.55
   Bown Adult Attendance 31 5 520.00 546 1,686 -67.62
   Bown Youth Attendance 232 3 7633.33 5,203 9,564 -45.60
   Bown Comm Attendance 0 0 0.00 76 6,880 -98.90

         Sub Total Bown 263 8 3187.50 5,825 18,130 -67.87
             TOTAL PROGRAM ATTENDANCE 3,417 3,552 -3.80 36,488 88,497 -58.77
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BOISE PUBLIC LIBRARY
RECIPROCAL BORROWING STATISTICS

September 2021

Percent of Percent of
This Month Last Year Percent This Year To Date Last Year Percent

This Month Circulation This Month Change To Date Circulation To Date Change
CHECKOUTS
   Ada Community 2,567 1.40 990 159.29 39,965 2.12 30,126 32.66
   Caldwell 195 0.11 58 236.21 1,489 0.08 3,646 -59.16
   Eagle 751 0.41 180 317.22 10,760 0.57 6,146 75.07
   Emmett 25 0.01 1 2400.00 610 0.03 979 -37.69
   Garden City 988 0.54 284 247.89 15,870 0.84 13,302 19.31
   Hailey 7 0.00 0 100.00 122 0.01 2 6000.00
   Meridian 2,183 1.19 928 135.24 22,780 1.21 27,557 -17.33
   Mountain Home 159 0.09 85 87.06 1,568 0.08 2,861 -45.19
   Nampa 551 0.30 276 99.64 5,758 0.31 8,863 -35.03
   Twin Falls 50 0.03 4 1150.00 277 0.01 183 51.37

Total 7,605 4.16 2,839 167.88 99,951 5.30 93,698 6.67

Total BPL Circulation 182,706 138,929 1,884,644 2,071,212

Last Year This Year Last Year
This Month This Month To Date To Date

CHECKOUTS
   Ada Community 10,116 5,945 89,224 103,327
   Caldwell 147 51 1,820 1,340
   Eagle 5,765 3,028 39,305 59,775
   Emmett 108 137 697 1,553
   Garden City 7,305 5,874 61,367 70,207
   Hailey 0 1 439 21
   Meridian 7,307 4,410 75,437 73,543
   Mountain Home 5 69 806 407
   Nampa 727 193 5,379 5,445
   Twin Falls 3 9 201 73

Total 31,703 19,924 282,943 315,898

Items checked out at BPL by consortium members' patrons.

Items checked out at consortium member locations by BPL patrons.
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