Boise Public Library
FY 2010 Preliminary Rebudget Encumbrance List

Equipment yet to be received.

Remaining
PO Numb Vendor Description Explanation/Reason SU/Detpld Account Project Balance PO Rellover Encumbrance Rebudget
|0000016267 |FLETCHER FARR AYOTTE, INC. ARCHITECTURAL AND DESIGN SERVICES FOR City Council approved capital project- |5015 600005 |683613 81.20 |X X
THE EAST BOISE LIBRARY BRANCH (BOWN design phase of Bown Crossing Branch
CROSSING) Library,
0000016267 |FLETCHER FARR AYOTTE, INC. CO#1 ADDITIONAL DESIGN SERVICES FOR City Council approved capital project- |5015 600005 (683613 1,301.48 |X X
PARKING LO AND ACCESS DRIVE TO THE design phase of Bown Crossing Branch
SCHOOL Library.
|0000016389 |ABM JANITORIAL NORTHWEST INC Janitorial services at Main library Approved contract for janitorial 1607 542014 18,763.27 |X X
services, contract runs through
November 2010,
0000016389 |ABM JANITORIAL NORTHWEST INC Janitorial services at Cole & Ustick Approved contract for janitorial 1616 542014 10,469.16 |X X
services, contract runs through
November 2010
0000016389 |ABM JANITORIAL NORTHWEST INC Janitorial services at Collister Approved contract for janitorial 1618 542014 3,795.36 | X X
services, contract runs through
November 2010
0000016389 (ABM JANITORIAL NORTHWEST INC Janitorial services at Hillcrest Approved contract for janitorial 1619 542014 3,572.76 |X X
services, contract runs through
November 2010,
0000016904 |ALLIED BARTON SECURITY SERVICES |PROFESSIONAL SECURITY SERVICES AT THE Approved contract for security services, |1602 542001 10,761.81 |X X
MAIN LIBRARY JUNE 1, 2010-SEPTEMBER 30, 2010 |contract runs through September 2010,
awaiting final invoices.
0000016904 |ALLIED BARTON SECURITY SERVICES |PROFESSIONAL SECURITY SERVICES AT THE Approved contract for security services, (1616 542001 5,344.32 (X X
COLE & USTICK BRANCH JUNE 1, 2010- contract runs through September 2010,
SEPTEMBER 30, 2010 awaiting final invoices.
0000016940 (KMD MECHANICAL PURCHASE & INSTALL 15 HVAC WALL UNITS AT |City Council approved capital project - (5015 600006 (683627 37,003.00 [X X
THE MAIN LIBRARY AND 1 HYAC ROOF TOP UNIT |work yet to be complete and invoiced
AT THE COLLISTER BRANCH LIBRARY for.
0000016971 |WESTERN BUILDING MAINTENANCE Air duct cleaning of all duct work at the main library |City Council approved capital project - |5015 600006 |66870901 5,500.00 (X X
work yet to be complete and invoiced
for.
0000017084 |PRECOM / PRECISION COMMUNICATION]Install all fiber optic cabling and labor as per quote |City Council approved capital project- |5015 600006 (683639 119,800.00 |X X
for the fiber connections to Hillcrest Library work yet to be complete and invoiced
for.
0000017104 |HIGHSMITH 2 FT DF ISLAND DSPL 53X24 IN; Item#: H30271 Project funded with one-time donations. [1613 586001 247.48 |X X
Equipment yet to be received.
0000017104 |HIGHSMITH 2FT DBL-F ISLN DSPL ADON 53X24; Item#: H60296 |Project funded with one-time donations. |1613 586001 224.98 |X X
Equipment yet to be received.
0000017104 |HIGHSMITH 4 FT DBL-FACE DSPL 53X48 IN; Item #: H24653 Project funded with one-time donations. |1613 586001 1,743.40 |X X
Equipment yet to be received.
0000017104 |HIGHSMITH DBL-FACE ISLAND DSPL ADD-ON; Item #: H18755 |Project funded with one-time donations. |1613 586001 652.50 |X X
Equipment yet to be received.
0000017104 |HIGHSMITH END CAP UNIT 53X24 IN; ltem#: H77435 Project funded with one-time donations. |1613 586001 224.82 |X X




Boise Public Library

FY 2010 Preliminary Rebudget Encumbrance List

PO Number

Vendor

Description

Remaining

Balance PO Rollover

En

SU/Detpld Account Project

Rebudget

0000017104

HIGHSMITH

Shipping

Project funded with one-time donations.

Equipment yet to be received.

1613

586001

413.61

X

0000017104

HIGHSMITH

WL DSPL 81X48 IN; Item#: H47250

Project funded with one-time donations.

Equipment yet to be received.

1613

586001

522.84

0000017104

HIGHSMITH

WL DSPL ADD-ON 81X24 IN; Item#: H82050

Project funded with one-time donations.

Equipment yet to be received.

1613

586001

179.98

0000017104

HIGHSMITH

WL DSPL ADD-ON 81X48 IN; ltem#: H15894

Project funded with one-time donations.

Equipment yet to be received.

1613

586001

967.44

0000017158

DESIGNER FLOORS INC

Broad Loom Carpet installation

City Council approved capital project -
work yet to be complete and invoiced
for.

5015

600006

683621

2,358.00

0000017158

DESIGNER FLOORS INC

Carpet Tile installation

City Council approved capital project -
work yet to be complete and invoiced
for.

5015

|600006

683621

58,900.00

0000017158

DESIGNER FLOORS INC

Sheet Linoleum installation

City Council approved capital project -
work yet to be complete and invoiced
for.

5015

600006

683621

8,647.00

0000017159

FOERSTEL DESIGN

Library brochure development

Brochures yet to be received.

1602

542014

4,900.00

No PO

Idaho Family Read Week

Donation made to the Library from the
Friends of the Library for specific
purposes,

1613

566229

1,350.00

No PO

National Library Week

Donation made to the Library from the
Friends of the Library for specific
purposes,

1613

566166

(414.19)

No PO

National Library Week

Donation made to the Library from the
Friends of the Library for specific
DUrposes.

1613

566229

1,055.76

No PO

National Library Week

Donation made to the Library from the
Friends of the Library for specific
purposes.

1618

566229

(49.94)

No PO

Spanish Storytime

Donation made to the Library from the
Friends of the Library for specific
purposes.

1613

541001

2,500.00

No PO

Year of the Teen

Donation made to the Library from the
Friends of the Library for specific
purposes

1603

538100

(181.20)

No PO

Year of the Teen

Donation made to the Library from the
Friends of the Library for specific
purposes.

1613

566166

(774.93)

No PO

Year of the Teen

Donation made to the Library from the
Friends of the Library for specific
purposes

1613

566229

(31.97)

No PO

Year of the Teen

Donation made to the Library from the
Friends of the Library for specific
pUrposes.

1616

538100

(161.20)

No PO

YS Program Enhancement

Donation made to the Library from the
Friends of the Library for specific

PUrposes,

1613

566166

5,000.00




Boise Public Library
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PO Number Vendor

Description

SU/Detpld Account Project

Remaining
Balance PO Rollover

Encumbrance

Rebudget

No PO

YS Summer Reading

Donation made to the Library from the
Friends of the Library for specific
uri

1613

566166

1,775.05

No PO

Library Public Access

Donation made to the Library from the
Friends of the Library for specific
purposes,

1613

586001

14,435.45

No PO

First Floor Displays

Donation made to the Library from the
Friends of the Library for specific
T

1613

586001

4,612.00

No PO

Gadget Garage

Donation made to the Library from the
Friends of the Library for specific
purposes

1613

534001

213.36

No PO

Teen Netbooks

Donation made to the Library from the
Friends of the Library for specific
pPUrposes,

1613

534001

75219

No PO

SE Boise Library Branch

City Council approved capital project -
funding for further design.

No PO

SE Boise Library Branch

5015

600005

683613

42,790.74

City Council approved capital project -
{funding for further design.

No PO

Library Vision Project

5015

600006

683613

(22,673.00)

City Council approved capital project -
ongoing planning for New Main Library
going into next phase

No PO

BPL Code/Safety Upgrade

5015

600005

683614

30,969.00

City Council approved capital project -
project was deferred due to cost
containment. Library was unable to
complete scheduled work in short time

No PO

West Boise Library Branch

5015

600006

683616

24,100.54

frame of remaining fiscal vear.

City Council approved capital project -
remaining funding to be used for minor
modifications to landscaping and repair
of potential leak in irrigation system.

5015

600005

683619

(3,419.71)

No PO

West Boise Library Branch

City Council approved capital project -
remaining funding to be used for minor
modifications to landscaping and repair
of potential leak in irrigation system.

5015

600006

683619

82,807.59

No PO

Library Recarpet

City Council approved capital project -
work yet to be complete and invoiced
for,

5016

600006

683621

3,074.00

No PO

Parking Lot Overlay

City Council approved capital project - wqg

5015

600006

{s83622

55,864.55

No PO

HVAC Replacement

City Council approved capital project -
work yet to be complete and invoiced
for

5015

600006

683627

4,073.48

No PO

Interior Painting

City Council approved capital project -
work yet to be complete and invoiced
or,

5015

600006

683628

2,640.00

No PO

Hillcrest Fiber Connectivity

City Council approved capital project -
work yet to be complete and invoiced
for.

5015

600006

683639

18,400.00

No PO

Door & Window Upgrade

5015

|600006

683642

76.42




Boise Public Library
FY 2010 Preliminary Rebudget Encumbrance List

PO Number Vendor

Description

Explanation/R

Remaining

SUIDetpid

Account Project

Balance PO Rollover

18

Rebudget

No PC

Lighting Upgrade

City Council approved capital project -
work yet to be complete and invoiced
for,

5015

315212

683645

55,000.00

No PO

Lighting Upgrade

City Council approved capital project -
work yet to be complete and invoiced
for.

5015

600006

683645

9.92

No PO

Lighting Upgrade

City Council approved capital project -
work yet to be complete and invoiced
for.

5015

600012

683645

48,480.08

No PO

Bohrer-Branch Lib Mat - Gift Fund

Donation made from the Bob Bohrer
Trust to the Library designated for the
purchase of items for future Library
branches as they are built. *

1613

532055

3,852.00

No PO

Adult Materials - Gift Fund

Donations made to the Library
designated for the purchase of Adult
Materials to be added to the collection. *

1613

538100

(3,693.89)

No PO

MCA AS Books - Gift Fund

Donations made to the Library from the
Boise Public Library Foundation as
stipulated by the Mary Clara Ailison
Trust and designated for the purchase of
Adult print materiats. *

1613

538200

No PO

Brown Trust/Large Print - Gift Fund

Donations made to the Library from the
Albert L. & Nancy M. Brown Trust
designated for the purchase of large
print materials. *

1613

536201

31,395.87

No PO

Youth Materials - Gift Fund

Donations made to the Library
designated for the purchase of Youth
Materials to be added to the Library
collection. *

1613

538600

(659.55)

No PO

MCA YS Books - Gift Fund

Donafions made to the Library from the
Boise Public Library Foundation as
stipulated by the Mary Clara Aliison
Trust and designated for the purchase of
Youth print materials. *

1613

538700

No PO

Undesignated Gift - Gift Fund

Undesignated donations made to the
Library for programs, materials and
equipment purchases. *

1613

566178

111,995.00

No PO

10LS Fund/Lynx Consortium Funds

Lynx consortium funds used to pay for
shared Dynix library computer system
modifications.

1614

566139

327,539.13

Special Events - Gift Funds

Donation made to the Library from the
Friends of the Library for events related
to the opening of the three branches and
associated materials/events.

1613

566229

17,889.72

= Indicates all accounts are gift
donations made to the Library by its
patrons.




Agreement for LYNX! Consortium Services

This Agreement is made and effective this day of y (the
Effective Date) for the purposes of increasing efficiency, convenience and relevancy of library
services; increasing access to library materials; improving access to technology; ensuring
greater accuracy in an online database; improving services to under-served populations; and
coordinating specialized collections. In furtherance of the aforementioned purposes, the
following parties (hereafter referred to as “LYNX! libraries”) hereby agree to form and maintain
a level of membership in the consortium to be known as the LYNX! Consortium:

(1) ADA COUNTY FREE LIBRARY DISTRICT (d.b.a. ADA COMMUNITY LIBRARY), 10664 W.
Victory, Boise, ID 83709

(2) BOISE PUBLIC LIBRARY, 715 S. Capitol Boulevard, Boise, ID 83702

(3) CALDWELL PUBLIC LIBRARY, 1010 Dearborn, Caldwell, ID 83605

(4) EAGLE PUBLIC LIBRARY, 100 N. Stierman, Eagle, ID 83616

(5) EMMETT PUBLIC LIBRARY, 275 S. Hayes Avenue, Emmett, ID 83617

(6) GARDEN CITY LIBRARY, 6015 Glenwood, Garden City, ID 83714

(7) HAILEY PUBLIC LIBRARY, 7 West Croy, Hailey, ID 83333

(8) MERIDIAN FREE LIBRARY DISTRICT, 1326 W. Cherry Lane, Meridian, ID 83642

(9) MOUNTAIN HOME PUBLIC LIBRARY, 790 N. Tenth E., Mountain Home, ID 83647

(10) NAMPA PUBLIC LIBRARY, 101 11th Avenue South, Nampa, ID 83651

(11) TWIN FALLS PUBLIC LIBRARY, 201 Fourth Ave East, Twin Falls, ID 83301

NOW THEREFORE, the parties hereby agree as follows:
I. LYNX! CONSORTIUM MEMBERSHIP LEVELS AND REQUIREMENTS.

A. LEVELS OF MEMBERSHIP. The LYNX! Consortium is comprised of three different but
progressive levels of membership as defined below. Each LYNX! library will request
participation at a particular level of membership and the Library Directors for the LYNX!
libraries will make the ultimate determination of membership level by simple majority
vote. The three progressive levels of membership in the LYNX! Consortium are:
1. Integrated On-Line System (hereinafter “ILS”). An on-line catalog,
bibliographic and patron database system that member libraries cooperatively
purchase, maintain, and share. Members may choose one or more components
to participate in, including but not limited to the on-line catalog function,
cataloging function, circulation function, acquisitions function, serials function,
and other supporting functions. This is the basic level of membership for all
LYNX! libraries in a progressive membership system such that all LYNX! libraries
will, at a minimum, participate in the ILS.
2. Cooperative Borrowing. This category of membership includes participation
in the ILS and also provides member library patrons in good standing with their
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home library free access to direct check out of materials at any other
Cooperative Borrowing LYNX! library. Patron cards from a LYNX! library in this
membership category will be honored equally by all other Cooperative
Borrowing LYNX! libraries. Each library’s rules and procedures will have
authority over its own items. The procedure for returning materials to the
Cooperative Borrowing library where they were checked out is governed by the
following sub-categories of this membership level:
a) Cooperative Borrowing Libraries Located Outside the Boise-Nampa
Metro-Statistical Area: Patrons return materials to the library where the
materials were checked out or patrons may return materials to their
home library and that home library is then responsible for returning the
materials to the library from which the materials were checked out. For
purposes of this sub-category, the term “Boise-Nampa Metro-Statistical
Area” is defined by the United States Census.
b) Cooperative Borrowing Libraries Located Within the Boise-Nampa
Metro-Statistical Area: Patrons must return materials to the library
where the materials were checked out. For purposes of this sub-category,
the term “Boise-Nampa Metro-Statistical Area” is defined by the United
States Census.
3. Open Access. This category of membership includes participation in the ILS
and Cooperative Borrowing membership and also provides for delivery and
return of patron holds by courier to the Open Access LYNX! library of the
patron’s choice. This is the only membership level that includes courier service,
which is detailed at Section VII of this Agreement. A patron who holds a library
card with an Open Access LYNX! library has access to walk-in check out and
return of materials and may place a request for a hold on any eligible item and
then may return that item to any other Open Access LYNX! library. (See
appendix B).

B. MEMBERSHIP STANDARDS. All parties acknowledge that they currently meet and
agree to continuously maintain for the duration of this contract period and any
subsequent renewal periods uninterrupted satisfaction of the following qualifying
standards for membership in the LYNX! Consortium:
1. A qualifying institution must be a public library as defined by Idaho Code,
Title 33, Section 2601-2611 and Section 2701-2729;
2. A qualifying library must have a two-to-six year strategic plan adopted by its
governing board;
3. A qualifying library must arrange for Internet access separately, as deemed
to be most advantageous to the specific library;
4. A qualifying library must have a full-time library director;
5. A qualifying library must have a full-time circulation manager; and
6. In addition to the foregoing five (5) standards, a qualifying library must
satisfy a minimum of ten (10) other LYNX! Consortium Membership Standards
set forth at Appendix A to this Agreement.
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C. CHANGE IN OR WITHDRAWAL FROM MEMBERSHIP. All parties agree that any
change in or withdrawal from membership in the LYNX! Consortium during the term of
this Agreement or any subsequent renewal period is subject to the following:
1. A LYNX! library may only change its level of membership in the LYNX!
Consortium or voluntarily withdraw from the LYNX! Consortium by providing
written notification from its Library Director to the Library Directors of all other
LYNX! libraries. Said written notification must be provided to the Library
Directors no later than March 31°" Withdrawal shall be effective on the 30th of
September of any year in which this Agreement is in force.
2. If any term of this Agreement is not met by a LYNX! library, the LYNX! Library
Directors may ask that LYNX! library to voluntarily terminate its membership in
the LYNX! Consortium and its status as a party to this Agreement. This potential
course of action is not a required response to any one or more failures to abide
by the terms of this Agreement. Failure to terminate a non-complying LYNX!
library shall NOT operate as a waiver of the rights of the other LYNX! libraries to
seek and obtain legal and equitable remedies whether for breach of contract or
on some other legal or equitable basis against or from the non-complying library,
nor shall it relieve the non-complying LYNX! library of its obligations pursuant to
this Agreement.
3. At the termination or expiration of this Agreement, all improvements of any
sort made to the ILS shall be the sole property of the ILS System Host, which is
Boise Public Library.
4. A terminated or withdrawing LYNX! library, regardless of whether such
withdrawal or termination is voluntary, shall NOT receive a refund of any monies
paid for participating in the ILS, including monies paid into the ILS Upgrade Fund,
which is an interest bearing account used to fund upgrades for the ILS.
5. A terminated or withdrawing LYNX! library may copy bibliographic data for
its holdings from the ILS at its own cost.
6. A LYNX! Library electing to change its membership level or that is
withdrawing or terminating from the LYNX! Consortium, regardless of whether
such withdrawal or termination is voluntary, must fulfill any and all obligation(s)
occurring during its term of membership with respect to the open access
compensation procedure set forth in Appendix B to this Agreement.

D. ADDITIONAL LIBRARIES.
1. A library not party to this Agreement as of the Effective Date of this
Agreement may subsequently request to become a party to this Agreement and
join the LYNX! Consortium by submitting to the LYNX! Library Directors a letter of
intent and agreement to the standards for membership set forth at Section I. B
herein.
a) Arequest to join in the LYNX! Consortium and become a party to this
Agreement must be approved by unanimous vote of the LYNX! Library
Directors sharing the ILS and any such approval may be of a different

_——-
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membership level than that requested. The membership level of the
requesting library will be determined by a simple majority vote of the
Library Directors excluding the library director of the requesting library.
b) Approval of a request to join the LYNX! Consortium may only be
granted if:
(1) the participation of a requesting library will not unreasonably
interfere in the use of the ILS by other existing LYNX! libraries;
(2) the requesting library has an established funding base and an
annual budget that is sufficient to include LYNX! resource sharing
costs; and
(3) the requesting library maintains a current and viable
collection for its own patrons.
c) It is agreed that the addition of branch library facility locations that
are part of the library system of a current LYNX! library may be added to
the ILS without the afore-mentioned vote and approval, as long as the
responsible current member LYNX! library assumes the costs for
additional licenses, accessory equipment, and ILS enhancements to
permit the addition of each new library branch facility.
2. Based upon a new member library’s anticipated cost-share as determined by
the pro rata cost share formula contained herein at Section V.F.5., any library or
library district that joins the LYNX! Consortium subsequent to the Effective Date
of this Agreement shall pay an initial buy-in fee to the ILS as a payment for
existing shared equipment/software.
a) The initial basis for the buy-in fee shall be the cost of the current
system configuration. This basis shall be revised as required, but no less
frequently than every three (3) years, to consider the actual costs of ILS
elements subsequently acquired.
b) Upon the agreement of all LYNX! libraries, the buy-in fee shall be
deposited in the ILS Upgrade Fund, which is the interest bearing account
used to fund upgrades for the ILS.
¢) Should the new member library account for a higher cost-share
percentage than initially anticipated, an additional buy-in charge may be
levied against that member in the succeeding budget year.
3. In the event that the ILS is expanded with the addition of a new library or
library district, each existing LYNX! library will receive a pro rata reduction in the
costs of its participation in the ILS based on the cost-share percentage per the
formula set forth herein at Section V.F.5. attributed to the new library or library
district.

E. BYLAWS AND VOTING.
1. The LYNX! Consortium is authorized to create bylaws that facilitate the
operation of the LYNX! Consortium through the Library Directors and which
provide procedure and governance for meetings.

_—-—
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2. A LYNX! library may only vote on matters that pertain to that library’s
particular level of membership in the LYNX! Consortium, e.g. only Open Access
membership libraries may vote on courier service issues. In addition, voting
membership in the LYNX! Consortium is restricted to those LYNX! libraries that:
a) Adhere to U.S. industry standard data entry and cataloging protocols
as agreed upon by the LYNX! Consortium;
b) Pay an annual cost for sharing ILS per the pro rata cost share formula
set forth at Section V.F.5. of this Agreement; and
c) Contribute to the ILS Upgrade fund, which is defined herein at
Sections I. C. 4. and I.D.2.b.

II. LYNX! MEETINGS AND SUBGROUPS.

A. MEETINGS. Library Directors for each LYNX! library (hereinafter “Directors”) shall
meet not less than quarterly at a time and place set by the Directors. Each Director or
his/her designated staff member shall be present at these meetings. Duties of the Chair
and the Secretary of the LYNX! Consortium will rotate among the Directors. Non-
directors may attend upon request or invitation of a Director for the purpose of
presenting reports from specialized areas.

B. COMMITTEES AND TASK FORCES.
1. The LYNX! Consortium, through majority agreement of the Directors, may
form any committees and/or task forces that it deems necessary to its operation,
and dissolve any subgroups that it deems no longer necessary.
a) All subgroups are advisory to the Directors.
b) Recommendations or decisions of subgroups must be ratified by
simple majority vote of the Directors in order to take effect.
2. The LYNX! Consortium shall have no authority over the library services,
practices and properties of individual LYNX! libraries other than that authority
which is expressly granted in this Agreement.

HI. LYNX! MEMBERSHIP RIGHTS AND RESPONSIBILITIES.

A. Each LYNX! library is required to maintain a current and viable collection of materials
for its own patrons.

B. Nothing in this Agreement shall require a LYNX! library to extend services to a non-
resident patron beyond the kind, number, value, or quality of services provided to
resident patrons.

C. A LYNX! library shall only extend services under this Agreement to a patron of
another LYNX! library who holds a valid borrower's card from his/her home library and
who is in good standing with his/her home library. The lending library may elect at its
discretion to verify a patron’s compliance with the afore-mentioned requirements and
may deny service to a patron who does not meet said requirements or whose status
does not correspond to the requirements of the lending Library.

——— e e e e ]
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D. Any agreement between LYNX! libraries for the issuance of library cards to each
other’s residents is not affected by membership in the LYNX! Consortium created by this
Agreement.

E. All LYNX! libraries agree to provide electronic access to records of patron names,
addresses and current standing to the other LYNX! libraries to the extent technically
feasible for the sole purpose of verifying patron status. Notwithstanding the foregoing,
LYNX! libraries shall have the discretion to verify patron status via other means.

IV. ILS COOPERATIVE CATALOGING.

A. The parties agree to share the bibliographic database portion of the ILS.
B. Each LYNX! library’s rules and procedures will have authority only over its own
holdings records which are attached to the bibliographic records.
C. All LYNX! libraries who use the cataloging module shall have a working knowledge of
cataloging records and the current standards of OCLC.
D. All LYNX! libraries using the cataloging module agree that:
1. Each LYNX! library will follow all U.S. industry standard cataloging rules;
2. Each LYNX! library will follow all U.S. industry standard written procedures;
3. Boise Public Library has the primary responsibility for the upkeep and
management of the bibliographic database; and
4. LYNX! libraries will maintain open communications with each other as well as
collaborative support and assistance when needed to ensure the best possible
public service for all concerned.

V. ILS DATABASE SYSTEM.

A. SYSTEM HARDWARE.
1. All LYNX! libraries agree to have or acquire at their own individual expense
all necessary and desired access stations including but not limited to servers,
workstations, personal computers, routers, firewalls, software, and all other
necessary communications and related equipment installed at their respective
sites and attached and incorporated into the ILS.
2. Each LYNX! library will have and maintain, at its own individual expense, all
necessary communication lines connecting its access stations to the ILS..
3. Boise Public Library Information Technology staff will manage all connections
to Boise Public Library for ILS access.
4. Wide Area Network (WAN) management will be the responsibility of Boise
Public Library Information Technology staff based on agreed upon points of
demarcation for connections, as agreed with each LYNX! library.
5. The access stations at each site referred to herein shall be the sole property
and responsibility of the LYNX! library that purchased said equipment.

e —
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B. SYSTEM OPERATION.
1. The ILS shall be available twenty-four hours a day, seven days a week, except
for normal maintenance, or in the event of a system failure and these hours of
operation of the central computer equipment and availability of the central
computer equipment to LYNX! libraries will not be decreased unless agreed upon
by all parties.
2. When feasible, all maintenance and software upgrades to the ILS shall be
scheduled in advance with notification to all LYNX! libraries no less than twenty-
four (24) hours in advance of the ILS being made unavailable.
3. Boise Public Library, as System Host, shall provide at no cost to all LYNX!
libraries reasonable explanations of the conventions and procedures established
and utilized in the operation of the ILS provided, however, that any direct costs
incurred by the System Host in training ILS personnel for subsequent ILS
software releases shall be reimbursed to it by all LYNX! librarieson a pro rata
basis per the formula defined at Section V.F.5. of this Agreement.
a) For purposes of this Agreement, "System personnel” means only the
person(s) whose salary and fringe benefit costs are shared by all LYNX!
libraries.
b) Under normal circumstances, the cost incurred in training only one
(1) member of the System personnel in ILS operations and software shall
be shared equally by all LYNX! libraries;
c) In the event that it is deemed necessary by the Directors to send
more than one person to the training, the System Host shall be entitled
to negotiate with other LYNX! libraries prior to the training, regarding the
sharing of training costs for the additional person(s).
d) System Host agrees to provide a training session for all other LYNX!
libraries following any training attended by System personnel within
thirty (30) days of the vendor's course.

C. SYSTEM MAINTENANCE.

1. Each LYNX! library shall be responsible for any and all maintenance
agreements it has in regard to access stations and site-specific equipment. Each
LYNX! library shall have such maintenance agreements on all equipment whose
failure might adversely affect the operation of any part of the rest of the ILS
System.

2. Each LYNX! library shall have maintenance agreements in place for the
duration of this Agreement and any subsequent renewal periods and shall be
individually responsible for maintaining all communications equipment and
major connecting equipment used for accessing the ILS.

3. The System Host will maintain in effect the system vendor maintenance
agreement relating to the ILS and shall negotiate where possible discounts that
will be passed on to all LYNX! libraries for such things as prepayment of
maintenance fees. All LYNX! libraries are responsible for paying their share of ILS
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related costs for central equipment according to the pro rata formula outlined
herein at Section V.F.5.

D. ACCESS TO SYSTEM DATA.
1. Full access to information stored in the ILS relating to the bibliographic
descriptions of library materials at each LYNX! library and relating to the
holdings, availability and circulation status of such library materials shall be
allowed to all LYNX! libraries.
2. Each LYNX! library shall maintain confidentiality of the information stored in
the ILS relating to the patrons of each library. Only paid library staff may access
the patron database.
3. The System Host shall allow each LYNX! library access to other machine-
readable information stored in the ILS relating to the patrons, titles, holdings,
and circulation status of each respective LYNX! library and facilities to extract
and/or copy said information in machine-readable or other form at the sole
expense of each LYNX! library.

E. SYSTEM SUPPLIES.
Each LYNX! library shall acquire, at its sole expense, any encoded labels it
chooses to utilize in order to identify patrons and library materials at each of the
LYNX! libraries.

F. SYSTEM COSTS.
1. All LYNX! libraries shall share the cost of System Personnel salary and fringe
benefits on a pro rata basis pursuant to the formula set forth herein at V.F.5.
Costs encompass other staff assistance from the information Technology Group
regarding Wide Area Network issues, trouble-shooting, on-site visits, etc., from
Circulation staff regarding circulation issues, and from Cataloging staff regarding
data base entry and authority control work.
2. All LYNX! libraries shall share in the costs of ILS maintenance, ILS support
costs, and the ILS Upgrade Fund for replacement of any part or upgrade of the
ILS that affects the entire membership on a pro rata basis pursuant to the
formula set forth herein at Section V.F.5.
3. On a regular basis, but no less frequently than every two (2) years, the
holdings database of the ILS shall be corrected to comply with Authority Control
cataloging standards. All LYNX! libraries, based on each library's share of the
total holdings, shall share in the cost of the corrections on a pro rata basis
pursuant to the formula set forth herein at Section V.F.5.
4. A simple majority vote of LYNX! Library Directors will determine whether
further expansion of the capacity of the ILS shall be required, or a new ILS
purchased. All LYNX! libraries shall share in the cost of a capacity expansion or
migration to a new system on a pro rata basis as determined by the formula set
forth herein at Section V.F.5. The Directors shall review and evaluate the
performance of the ILS on a biennial basis.
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5. LYNX! Consortium Pro Rata Cost Share Formula.

a) The following formula shall be used to determine a percentage

applicable to each LYNX! library as a pro rata cost share and such

percentage shall be used as required herein:
(1) Each member shall provide to the host library the total annual
circulation for its system, the total number of holdings for its
system, and the total number of staff PCs for its system on a fiscal
year basis.
(2) The host library shall calculate each member library’s
percentage of total consortium circulation, total percentage of
consortium holdings, and total percentage of consortium staff PCs
(3) The three percentage figures will be added and divided by
three to determine the percentage applicable to each library and
the pro-rata cost share percentage for the maintenance fees and
subscription costs, support fee, and annual fee for contingency
and replacement.

Member library percentage of total consortium circulation
+ Member library percentage of total consortium holdings
+ Member library percentage of total staff PCs divided by 3
= Cost share percentage.

B) The cost share percentage shall be determined via the above
formula annually in March of each year through unanimous
consent of the LYNX! Consortium Library Directors, so that
estimated costs can be adequately budgeted for by each
participating LYNX! library in the October 1 -September 30 budget
year and to ensure equitable cost sharing among all LYNX!
libraries.

6. Nothing in this Agreement shall prevent the System Host from utilizing any
additions or improvements to the ILS which enhance its capabilities. With the
exception of ILS upgrades and maintenance, other LYNX! libraries shall not be
required to contribute to any further expansion of ILS capabilities except as may
be agreed upon by all LYNX! libraries in the future. However, should any other
LYNX! library wish to take advantage of these ILS improvements, it shall either
reimburse the System Host for its pro rata share of the original cost of the
improvement, or purchase the application directly from the vendor.

7. Each LYNX! library shall be individually responsible for the costs of electrical
power, heat, light, ventilation, air conditioning, or other environmental controls
at its premises, as well as for the costs of establishing, operating, and
maintaining their Local Area Network (LAN). System personnel from the System
Host will be available for telephone consultation and trouble shooting in the
event of LAN or Wide Area Network (WAN) problems at other LYNX! library sites.
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8. System Host shall submit invoices for salary and fringe benefits of System
personnel, supplies, central ILS maintenance costs, annual contingency fee, and
other agreed upon costs on a quarterly basis. Said invoices shall be submitted in
the months of December, March, June, and September. Invoices are due and
payable within thirty (30) days of receipt.

VI. LIMITATION ON LIABILITY.

Each LYNX! library shall use its best efforts to maintain the integrity of ILS files, and to use
the appropriate fields for ILS information as designated by the vendor. No LYNX! library
shall be responsible to or liabile to any other LYNX! library for the reliability or performance
of the ILS or of the ILS access stations or communications lines procured by each individual
LYNX! library except that which is in accordance with Section V. F.1. of this Agreement.

VII. COURIER SERVICE FOR OPEN ACCESS MEMBERSHIPS.

A. THE SERVICE. LYNX! libraries with Open Access membership shall share the cost of a
courier service to deliver and return materials amongst themselves based upon an
agreed upon process and the formula contained in Appendix C to this Agreement.

B. DELIVERY SCHEDULE. Courier deliveries will originate from the library which has
custody of the courier vehicle immediately before any given delivery. It is agreed that
the delivery schedule shall be determined by Boise Public Library and may be adjusted
as reasonable and necessary. Such schedule changes may affect the allocation of costs
among the Open Access Membership Lynx! libraries.

C. OWNERSHIP OF COURIER VEHICLE. Boise Public Library, having provided matching
funds from local tax monies for the current courier vehicle, maintains ownership of the
vehicle in use as of the Effective Date of this Agreement and purchased for use in the
courier delivery service for the duration of its serviceable life. The vehicle in use for
courier delivery service as of the Effective Date of this Agreement shall remain with the
Boise Public Library if and when the LYNX! libraries withdraw from this Agreement or
dissolve it by mutual consent. The cost of maintenance and liability insurance for the
courier delivery vehicle is to be borne by the library with primary ownership and
custody of said vehicle.

D. REPLACEMENT OF COURIER VEHICLE. The Open Access membership LYNX! libraries
will share the cost of acquiring any replacement courier vehicle pursuant to the
provisions of Appendix C hereto. As of the Effective Date of this Agreement, a
contingency fund belonging to Ada, Boise, Caldwell, Eagle, Garden City, Meridian and
Nampa libraries exists and is held at the Meridian Library District and it may be
expended as payment, in whole or in part, for a replacement courier vehicle. When a
decision is made via simple majority vote of Open Access Library Directors to purchase a
replacement courier vehicle, primary ownership and custody of said vehicle will be
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reviewed and may be re-assigned by simple majority vote of Open Access Library
Directors.

E. STATUS OF COURIER EMPLOYEE. The courier position shall be filled by an employee
of the LYNX! library that has been designated responsible for the courier vehicle and
courier services. Hiring for the courier position shall be in accordance with the policies
and procedures of the afore-mentioned library. All personnel policies and other city or
district library policies regulating employee salary, rights, and benefits of the
aforementioned library shall apply to the courier position.

F. COST SHARE METHOD. Actual operating costs for the courier service are allocated by
a formula which takes into account the frequency of the delivery service received by
each LYNX! library, the quantity of materials returned to each LYNX! library from other
locations, and mileage that must be traveled by the courier in order to provide the
service to each LYNX! library. This formula as it exists on the Effective Date of this
Agreement is contained at Appendix C hereto but said formula will be re-evaluated
annually by the Open Access Library Directors.

G. STATISTICAL INFORMATION. Statistics reflecting the quantity of materials picked up
from and delivered to each LYNX! library are kept by the ILS. This information shall be
accessible to all LYNX! libraries through the ILS.

H. ADDITIONAL COURIER SERVICES. Nothing in this agreement shall prohibit the
development of courier services by LYNX! libraries outside of the Boise-Nampa Metro
Statistical Area. For purposes of this Agreement, the Boise-Nampa Metro Statistical Area
is defined by the United States Census.

VIll.  TERM OF AGREEMENT.

A. ORIGINAL TERM. This Agreement shall commence on the Effective Date and shall
terminate on September 30, 2015.

B. RENEWAL TERMS. This Agreement shall automatically renew for consecutive five (5)
year terms unless terminated by any party at the end of the initial term or any renewal
term upon ninety (90) days written notice to the other parties. This Agreement shall
remain in full force and effect for all other signatories.

IX. PARTICIPATION CONTINGENT UPON FUNDING.

Should any political jurisdiction which funds a LYNX! Library reduce or cease funding a
LYNX! library during the term of this Agreement or during any subsequent renewal
period, then that library may elect not to participate during the period of its reduced or
eliminated funding, and may re-activate its participation with no penalty when its
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funding is restored. Nothing in this Agreement shall require the continuation of the
Agreement beyond legally required time or funding limits.

X. ENTIRE AGREEMENT.

This Agreement constitutes the entire agreement between the parties with respect to
the subject matter hereof. This Agreement succeeds, supersedes and extinguishes any
and all previous understandings, negotiations and agreements by or between the
parties hereto, whether or not in writing, for automated circulation, integrated on-line
services, Internet services, courier services, cooperative borrowing, open access and any
other subject matter hereof.

Xl. AMENDMENT.

This Agreement may be amended at any time during the initial term or during any
renewal term by written agreement between the parties duly executed by each of them.

Xll. AUTHORIZATION.

Xll.

XIV.

The persons executing this Agreement on behalf of Ada, Boise, Caldwell, Eagle, Emmett,
Garden City, Hailey, Meridian, Mountain Home, Nampa, and Twin Falls libraries and on
behalf of any other library joining the LYNX! Consortium subsequent to the Effective
Date each hereby represents that he/she is duly authorized by the governing body of
the entity on whose behalf he/she purports to act to execute this Agreement on behalf
of said entity, and that, upon the execution hereof, this Agreement shall be a valid and
binding agreement of the entity represented by him/her.

GOVERNING LAW.

This Agreement shall be construed and the rights of the parties governed by the laws of
the State of Idaho.

NOTICES.

Any notice or other writing required or permitted by this Agreement to be delivered to
any party may be delivered personally to an authorized representative or may be
delivered by mailing such notice or writing c/o Library Director to the address(es) listed
on page 1 of this Agreement.

XV.SEVERABILITY.

If any portion of this Agreement is found to be invalid, ineffective, illegal or
unenforceable, all other provisions of this Agreement shall remain valid and in full force
and effect.
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XVI.  ACCOUNTING AND DOCUMENTATION.

An accounting for services and documentation identifying the financial expenses for ILS
and courier services provided pursuant to this Agreement shall be provided by the
System Host to the Library Directors at the regular meetings of the Directors as
described at Section Il. A. herein.

XVIl. INDEMNIFICATION.

All parties to this Agreement agree to indemnify, save, defend and hold harmless all
other parties, their cities, districts and personnel from and against any and all losses,
claims, damages, actions and expenses (including reasonable attorneys fees) brought by
another party to this Agreement and arising or resulting from the performance of the
services by the indemnifying party that are the subject of this Agreement, provided that
any such loss, claim, damage, action or expense is not caused by or arising out of the
tortious conduct, gross negligence or willful misconduct of the party seeking
indemnification or that party’s employees, agents or representatives.

XVIIl. NO THIRD PARTY RIGHTS.

This Agreement is for the protection and benefit of the parties hereto, and is not
intended to and does not confer any rights whatsoever on any individual, person, entity
or unit of government not a party to this Agreement. Specifically, this Agreement shall
not be construed to confer any right on a non-party to become a party to this
Agreement or a member of the LYNX! Consortium, and whether a non-party library shall
be permitted to become a party to this Agreement and a member of the LYNX!
Consortium, and on what terms, shall be a matter in the sole and absolute discretion of
the parties hereto.

XIX. HEADINGS.
The headings contained in this Agreement are for convenience and ease of reference

only and shall not deemed to be a part of this Agreement for the purpose of construing
or interpreting it.
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IN WITNESS WHEREOF, the parties have executed this Agreement for LYNX! Consortium
Services as of the date first above written.

Ada County Free Library District (signprintitie) (Date)
Boise Public Library (sign/printtitie) (Date)
Caldwell Public Library (sign/printtitie) (Date)
Eagle Public Library (sign/printtitie) (Date)
Emmett Public Library (sign/printtitie) (Date)
Garden City Library (sign/printtitie) (Date)
Hailey Public Library (sign/printitie) (Date)
Meridian Free Library District (sign/printtitie) (Date)
Mountain Home Public Library (sign/printtitie) (Date)
Nampa Public Library (sign/printtitie) (Date)
Twin Falls Public Library (sign/printtitie) (Date)
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Appendix A
LYNX! Consortium Membership Standards

All prospective and existing members of the LYNX! Consortium must meet the five qualifying
standards marked by asterisks (*) and at least 10 of the remaining standards outlined below.

ACCESS:
1. Non-Duplicated Hours: The number of non-duplicated hours for each member
library facility(ies) should be a minimum of 48 hours.
2. Evening Hours: Each member library should have regular open evening hours.
3. Weekend Hours: Each member library should have regular open weekend hours.

ADMINISTRATION:

1. Idaho Statute/Code: * A qualifying institution must be a public library as defined by
Idaho Code, Title 33, Section 2601-2611 and Section 2701-2729.

2. Strategic Plan: * A qualifying library must have a two-to-six year strategic plan
adopted by its governing board.

3. Internet: * A qualifying library must arrange for Internet access separately, as
deemed to be most advantageous to the specific library.

4. Technology Plan: Each member library should have a technology component to its
strategic plan or a separate technology plan adopted by its governing Board.

COLLECTIONS:
1. Materials: Each member library should spend a minimum of $3.00 per capita
population on materials (Books, A-V, periodicals, and databases) or 10% of its
operating budget.

FACILITIES:

1. Square Footage: The minimum size for a permanent LYNX! Consortium library
structure should be 10,000 square feet of space dedicated exclusively to library
purpose.

2. Distance: A new member library should be within 50 miles of the nearest LYNX!
Consortium library.

SERVICES:
1. Value-added Programming: Each member library should offer weekly value-added
programs to youth patrons.

STAFFING:
1. Library Director: * A qualifying library must have a full-time library director.
2. Circulation Manager: * A qualifying library must have a full-time circulation
manager.
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3. Full-time Staff: Each member library should have a .5 FTE staff per 1,000
populations.
4, MLS Degrees: Each member library should have at least one staff member who has
obtained an MLS degree.
5. Reference and Readers’ Advisory Staff: Each member library should have designated
and trained reference and readers’ advisory staff.
6. Cataloging:
a. Each member library should have a librarian with an MLS degree to oversee
the cataloging function.
b. Each member library should have a librarian with an MLS degree to do its
library’s original cataloging, (which may be the same position as 6a)
7. Youth Services Staffing: Each member library should have designated and trained
youth services staff serving pre-school through high school aged patrons.
8. IT Staff: Each member library should have designated IT staff or regular access to
outside IT expertise.
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Appendix B:
Compensation Procedure for Boise — Nampa MSA:

Open Access Compensation
Revised 3/19/2010 by Lynx! Directors

Unique Household = All registered borrowers at one residence.

Guidelines:

1. When an Open Access Library provides lending service to more than four percent (4%) of its
total registered borrowing households to the registered borrowing households of another
single library’s jurisdiction representing a period of a full calendar year, that lending library
may be entitled to compensation.

2. Libraries receiving contract payments for lending service or payments made due to
annexation and subsequent loss of revenue for service from a single library shall not be
eligible for open access compensation from that library.

3. Alibrary seeking compensation may elect, at its discretion, in-kind compensation in lieu of
cash.

4. Compensation agreements are bilateral agreements between two parties and require the
signature and approval of the governing bodies of the two libraries. The bilateral
compensation agreement shall identify and set forth the issue or issues involved in the
compensation as well as the amounts, types, and dates of compensation. Nothingin a
compensation agreement shall modify this Agreement.

5. Failure to compensate a member library under this agreement will be reported to the LYNX!

Directors and may result in forfeiture of LYNX! Membership at the Boise — Nampa MSA:
Open Access Membership level. -

Payment Processes:

1. LYNX! Directors shall appoint 3 Directors (Compensation Team) to compute the amount of
compensation owed to/by member libraries under the compensation section per the LYNX!
Agreement.

2. The System Administrator shall compile a cumulative statistical report each month
consisting of:

a. Number of active registered borrowers and unique registered households for each
member library
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b. Number of repeat (more than once) unique households from each library
jurisdiction using each library for each library

The report will be submitted to the LYNX! Directors on a monthly basis during the
second week of the month.

3. The Compensation Team will file a compensation calculation to each Director by February
1% indicating the amount the member library owes to other member libraries the following
fiscal year. One full-year of statistics will be used (January through December).

4. Compensation disputes will be addressed by the Directors with resolutions/decision no later

than March 1* of each year.

5. Member libraries are responsible for their respective local budgeting, local government
policy/procedure resolutions and disputes, bilateral compensation resolutions/agreements,
and accounts payable/receivable.

Formula:

a. Total number of repeat unique households from Library B using Library A when those
households exceed four percent of Library A’s total unique registered households.

O o

Less number of Library A unique households using Library B.
Less four percent of Library A total unique households.

d. Resultant number times the non-resident fee for Library A equals total compensation due.

Statistics obtained through the shared ILS by the System Administrator.

Formula Example:

Library A records repeat use from Library B of 1,147 unique households. Library A has 2,323 unique
households. Library B unique households equals 49% of the total registered unique households
of Library A. Therefore, Library A is entitled to compensation using the following formula:

Library B Less # of like | Less 4% of Revised Library A Total
unique usage from Library A number of Current non- | Compensation
repeat Library A @ unique Library B resident fee Due
households Library B households unique
using Library households
A using Library
A
1,147 -218 (2,323*.04)= 836 $60 $50,160

-93
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Appendix C
Open Access Courier Formula

1. Determine the average number of items couriered each week per location. Statistics
are generated from the ILS and obtained by the System Administrator.

2. Determine the consortium-wide total average number of items couriered per week.

Determine the percentage of the consortium-wide total of items couriered per location.

4, Determine the pro-rated cost share for each location of the courier personnel. The pro-
rated cost share is determined by multiplying each location’s percentage of total
consortium items couriered by the total cost of salary and benefits for courier
personnel.

5. Determine the number of visits per week to each location.

Determine the mileage per run to each location from Boise Public Library Main Library.

7. Calculate the total each location logs per week (number of visits per week X number of
miles per run).

8. Calculate the percentage of total courier miles per location.

9. Multiply the percentage of total miles by the maintenance and operating costs to
determine the operating cost share.

10. Add the cost-share for salary and benefits to the cost-share for maintenance and
operating to determine the total cost share per location.

o

o

LIBRARY Average Percentage Total cost A. Cost Courier Mileage | Total Percentage | Total B.Cost TOTAL
LOCATION number of total of courier share of visits per | from Miles of total Operating | share for COURIER
of items consortium salary and Personnel week Boise (visits consortium Costs operating COST
couriered items benefits (percentage Main per miles costs SHARE PER
per week couriered of total per run week X {Percentage | LOCATION
consortium mileage of total {A: cost
items from consortium | share of
couriered X Boise miles X personnel +
total cost of Main) total B. cost
courier operating share of
salary and costs) operating
benefits) costs)
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