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The Boise Public Library Board of Trustees met for its regular meeting at 11:30 a.m. on 
Wednesday, February 1, 2012, in the Marion Bingham Room at the Main Library. 

   
BOARD OF TRUSTEES PRESENT: 

Marc C. Johnson, President; Denise Baird, Vice President; A.J. Balukoff; and James 
Thompson. 
 

OTHERS PRESENT: 
Kevin Booe, Library Director; Kelley Fleming, Boise City Legal Counsel; Valora 
Treshow, Friends of the Library Representative; Linda Brilz, Youth Services Supervisor; 
Chrisanne Brown, Acquisitions and Technical Services Manager; Joanne Hinkel, 
Community Relations Coordinator; Denise McNeley, Operations and Outreach Manager; 
William Nation, Main Library/Public Services Manager; Kathy Stalder, Cole and Ustick 
Branch Supervisor; and Linda Ugrin, Administration Senior Secretary.  

 
CALL TO ORDER: 

Johnson called the meeting to order at 11:30 a.m. and requested a roll call. 
 

I. MINUTES 
MOTION by Thompson and seconded by Baird that the January 4, 2012, regular meeting 
minutes be approved as written.  All in favor, motion carried. 
 

II. BILLS AND PAYROLL 
MOTION by Balukoff and seconded by Thompson that all bills and payroll be approved 
as presented.  All in favor, motion carried. 

 
III. COMMUNICATIONS 
  None 
 
IV.  CONTINUING EDUCATION 

Members of the Library’s Training Team, Chrisanne Brown and Kathy Stalder, gave an 
overview of a new approach to the Library’s staff training.  In past years a few 
individuals were selected to attend training/conferences and an annual all-staff training 
day was conducted in October.  The Training Team, consisting of a wide range of staff 
members from each division, is promoting development opportunities made available to 
more staff members such as hands-on training on Horizon and Enterprise; a series of talks 
with Kevin Booe on library trends, changes, and philosophy; customer service for mid-
life adults; job searches; and a handheld librarian virtual conference. 
 
Management and training consultant Pat Wagner of Pattern Research, Inc. will conduct 
onsite customer service workshops on February 6-8.  Wagner will be referring to a draft 
copy of a “customer service statement” that was recently sent to staff for their review and 
input.  A copy of the draft statement was included in the meeting packet. The Trustees are 
invited to attend any of the three day sessions. 
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V. CONSENT ITEMS 
MOTION by Balukoff and seconded by Baird to approve the consent items through 
December 31, 2011.  All in favor, motion carried. 
 

VI. FRIENDS OF THE BOISE PUBLIC LIBRARY REPORT 
Treshow shared that she recently learned that the ongoing used book sale and the Friends 
book store sells an average of 1,000 magazines weekly.  She reminded everyone that 
when they are in the mood to purge their magazine collection, the Friends welcome 
donations of magazines, books, CDs, and DVDs. 
  

VII. BOISE PUBLIC LIBRARY FOUNDATION REPORT 
Booe reported that the Foundation Board of Directors have completed reviewing the 
Library’s 2011 Community Survey results and are awaiting the final report to send to 
marketing specialist Ken Stoltz.  Stoltz will be developing a public relations campaign for 
the Library. 
 
Several of the new Directors have suggested new investment strategies be explored since 
certificate of deposit rates are low.  Booe commented that the Friends group is also 
considering other investment options. 
 

VIII. DIRECTOR’S REPORT 
Booe stated that recently higher numbers of customers on Saturdays have been recorded 
at the Hillcrest and Cole and Ustick branches.  Management is considering shifting staff 
work schedules to better accommodate customer traffic on weekends. 
 
Booe reported that currently he and several staff members are involved in city-wide 
teams.  He is presently serving on the ERP Vision 2020 steering committee (finance and 
personnel software conversion) and the talent review committee (management succession 
planning).   
 
In February Booe will be speaking with the Bench Lion’s Club on the 21st century 
library.  In March the Osher Lifelong Learning Institute will meet every Friday at a Boise 
Public Library location for classes on library technologies, services, and literature.  
Community talks are part of the Library’s strategic plan.     
 
Booe shared a résumé from a candidate to fill the vacant Trustee position left by Martie 
Brennan.  He asked the Trustees to review the information and e-mail him their 
comments. 

 
Thompson noted that he attended this morning’s kickoff of the Read Me Treasure Valley 
event at Ann Morrison Park with Mayor Bieter.  Hinkel added that this year’s selection is 
The Adventures of Tom Sawyer by Mark Twain.  A calendar of the February and March 
events was included in the meeting packet.  The Read Me Treasure Valley takes the place 
of The Big Read which did not receive grant funding.  
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IX. ADMINISTRATION AND MANAGEMENT REPORTS 

No questions or comments were received on the written administration and management 
reports. 

 
X. OLD BUSINESS 

A. Boise Public Library Policy Review:  Section 3, Services, 3.05 Homebound Services 
The Library Board of Trustees is required to review policies on an annual basis and 
the Board may amend these policies at any time, per policy 1.01.  As part of that annual 
review, the Board agreed to review sections of the policy on a monthly schedule. 
 
Nation reviewed policy 3.05 regarding Homebound Services.  There were no 
recommended changes by staff. 
 
The addition of regulation 3.05a Limits on Homebound Services was presented to the 
Trustees as an information item.  Nation noted that the word “charges” was added in 
the second paragraph after the meeting packet was distributed.  See the revised 
version below:   
 

Library staff and volunteers may make regular and periodic visits to deliver library 
materials to the homes of cardholders receiving Homebound service.  Through no 
overdue fines will be charged when materials are not returned on time due to the 
scheduling of visits set by library staff, all other charges applicable to cardholders, 
including fees for lost and damaged items, will apply. 

 
Board approval is not required on a policy’s regulation. 
 

XI. NEW BUSINESS 
A. Quarterly Customer Comment Card Review 

Booe reviewed that in previous years the Customer Comment Card statistics were 
reported to the Trustees on an annual basis.  Balukoff requested that in the future 
these be reported on a quarterly basis because of the length of the report. 
 
The first quarter Fiscal Year 2012 (October-December 2011) report was presented 
and reviewed.  The frequent issues at the Main Library involve parking, 
environmental control, software game changes, and homeless customers.  Steps are 
being taken to improve the HVAC system by moving the cooling tower to the 
building’s roof for better performance and air purifiers have been installed in public 
areas. 

 
B. 2011 Idaho Public Library Survey 

The Idaho State Public Library Code requires libraries to submit an annual statistic 
survey report and the board of trustees certify it for submission to the Idaho 
Commission for Libraries at the beginning of each calendar year. 
 
McNeley presented the 2011 survey and stated that the categories are the same as in 
previous years.  She commented that the report was due on January 31 and it was 
signed and submitted then.  Thompson asked what the purpose of the survey is.  Booe 
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answered that the data is compiled and submitted to the federal government and is 
useful in grant and LSTA (Library Services and Technology Act) appropriations.  

 
MOTION by Thompson and seconded by Balukoff that the Idaho Commission for 
Libraries state annual survey report be approved as presented.  All in favor, motion 
carried. 
 

XII. SELECTION OF TRUSTEE TO REVIEW PAYMENT VOUCHERS 
Balukoff was selected to be the next Trustee to review vouchers for February. 

 
XIII. SELECTION OF MEETING DATE 

The next regular Board of Trustees meeting is scheduled for Wednesday, March 7, 2012, 
11:30 a.m. in the Marion Bingham Room at the Main Library. 

 
XIV. EXECUTIVE SESSION:  [I.C. 67-2345 (1) (c) LAND ACQUISITION 
 MOTION by Thompson and seconded by Balukoff that under provisions of Idaho Code 

67-2345 (1) (c) this Board recess to an executive session for the purpose of discussing 
land acquisition and that a roll call vote be taken on the motion.  Motion carried on the 
following roll call:  Baird, yes; Balukoff, yes; Thompson, yes; and Johnson, yes. 
 
The Board recessed to an executive session at 12:14 p.m.  Those who remained for the 
executive session were Johnson, Balukoff, Baird, Thompson, Booe, and Fleming. 
 
MOTION by Baird and seconded by Balukoff that the meeting go into regular session.  
All in favor, motion carried.  The Board reconvened into regular session at 12:34 p.m. 
 

XV. ADJOURNMENT 
There being no further business, Johnson adjourned the meeting at 12:35 p.m. 

 
APPROVED: 
 
_______________________________  _________________________________ 
Kevin Wayne Booe, Library Director   Marc C. Johnson, President 
      


