
BOISE PUBLIC LIBRARY 
BOARD OF TRUSTEES 

Regular Board Meeting Minutes 
January 5, 2011 

 
The Boise Public Library Board of Trustees met for its regular meeting at 11:30 a.m. on 
Wednesday, January 5, 2011, in the Marion Bingham Room at the Main Library. 

   
BOARD OF TRUSTEES PRESENT: 
 

Marc C. Johnson, President; Denise Baird, Vice President; A.J. Balukoff, Trustee; Martie 
Brennan, Trustee; James Thompson, Trustee; Melanie Pocock, Youth Trustee; and Allie 
Sisson, Youth Trustee. 
 

OTHERS PRESENT: 
 

Maryanne Jordan, City Council; Kevin Booe, Library Director; Rob Lockward, Boise 
City Legal Department; Valora Treshow, Friends of the Library Representative; Linda 
Brilz, Youth Services Supervisor; Chrisanne Brown, Acquisitions and Technical Services 
Manager; Joanne Hinkel, Community Relations Coordinator; Vicki Kreimeyer, Adult 
Services Manager; Denise McNeley, Operations and Outreach Manager; William Nation, 
Main Library/Public Services Manager; Kathy Stalder, Cole and Ustick Branch 
Supervisor; Laurel White, Neighborhood Library Services Manager; and Linda Ugrin, 
Administration Senior Secretary.  

 
CALL TO ORDER: 
 

Mr. Johnson called the meeting to order at 11:30 a.m.  
 
ROLL CALL:  Baird, present; Balukoff, present; Brennan, present; Thompson, present; 
Johnson, present; and youth members Pocock, present; Sisson, present. 

 
Mr. Booe introduced Rob Lockward attending as the City’s legal counsel at today’s 
meeting. 

  
I. MINUTES 

 
Mr. Johnson noted there was a delay in approving the joint/special meeting with the 
Library Foundation Board held in September.  The three Trustees who attended the 
meeting are present today for a vote of approval. 
 
MOTION by Mr. Thompson and seconded by Ms. Brennan that the September 14, 2010, 
joint/special meeting minutes be approved as presented.  All in favor, motion carried. 
 
MOTION by Ms. Brennan and seconded by Mr. Thompson that the December 1, 2010, 
regular meeting minutes be approved as presented.  All in favor, motion carried. 
 

II. BILLS AND PAYROLL 
 

MOTION by Ms. Brennan and seconded by Mr. Thompson that all bills and payroll be 
approved as presented.  All in favor, motion carried. 
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III. COMMUNICATIONS 
 
  None 
 
IV.  CONTINUING EDUCATION 
   

None 
 

V. CONSENT ITEMS 
 

MOTION by Mr. Balukoff and seconded by Ms. Brennan to approve the consent items 
through November 30, 2010.  All in favor, motion carried. 
 

VI. FRIENDS OF THE BOISE PUBLIC LIBRARY REPORT 
 
Ms. Treshow thanked the Trustees who attended the annual appreciation coffee for 
library staff on December 10 hosted by the Friends. 
 
The spring book sale is planned for April 1-3, 2011.  Ms. Treshow invited the Trustees to 
attend preview night on March 31, 4:00-7:00 p.m.  
  

VII. BOISE PUBLIC LIBRARY FOUNDATION REPORT 
 
Mr. Booe reported that the Library Foundation Board of Directors did not meet in 
December, but will resume their regular schedule of meetings on January 11.   
 
The Foundation Directors approved a donation of $3,000 for the monthly event Nonprofit 
Resource Thursday at the Main Library in partnership with the Idaho Nonprofit Center.  
The funds will go towards marketing and program materials.  Ms. Kreimeyer added that 
each month there are 30-50 people attending the sessions. 
  

VIII.  DIRECTOR’S REPORT 
 

Mr. Booe highlighted and added the following from his written director’s report. 
 
The Fiscal Year 2012/2013 budget build process includes addressing items identified in 
the Strengths, Weaknesses, Opportunities, and Threats (SWOT) document.  The 
Library’s major capital projects include 1) completion of the branch library at Bown 
Crossing, 2) major repair and maintenance items at the Main Library, 3) download 
stations for eBooks, 4) a new Main Library design charrette, and 5) the expansion of 
public parking at the Main Library.  These items will be presented to the Trustees this 
winter for discussion and approval.  The first strategic planning session with the City 
Council is scheduled for January 26. The budget workshops will begin in June.   
 
On December 18, the LYNX! Consortium directors met in Emmett, Idaho.  The group 
moved forward on several initiatives that were described in the written director’s report.  
A strategic planning session is scheduled for March 16-18 in Hailey, Idaho. 
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The Library’s Management Team is in the process of developing customer service 
standards and approach.  Further discussion will be presented to the Trustees at a later 
time. 
 
The Youth Services division is in the process of rearranging the area with grant funds 
received through Idaho Commission for Libraries.  
 
Last month The Idaho Statesman featured Boise Public’s eBook reader collection that 
was launched last November.  There will be a continuing education session on eBooks by 
librarian Lindsay Wyatt in February. 
  
A promotional library brochure designed by Foerstel Design was presented.  Ms. Hinkel 
stated that it will be available for any Trustee, Foundation Director, and library staff that 
will be speaking in the future to groups of key influencers.  Mr. Booe added that he 
would like to publicly thank Tom Foerstel who has been a great supporter of the Library. 
 
Ms. Brennan asked Ms. Brown to comment on the Customer Service and Mental Health 
Workshop being conducted this month for library staff.  Ms. Brown invited the Trustees 
to attend the next session on January 24, 2:00-3:00 p.m. in the Hayes Auditorium.  Mr. 
Booe asked to be notified if they plan to attend so that proper notification can be released 
if a quorum is established. 
 
The Big Read: Boise and Beyond kickoff is Friday, January 14, 10:00 a.m. at the Morris 
Hill dog park.  This year’s book selection is The Call of the Wild by Jack London.    
 

IX. ADMINISTRATION AND MANAGEMENT REPORT 
 

There were no questions regarding the administration and managers report included in the 
written director’s report. 
 

X. OLD BUSINESS 
  

A.  Library Policy Manual Revision 
Mr. Nation reviewed the pertinent changes made from the last drafted version of the 
Library’s Policy Manual.  This past month the manual was available on the Library’s 
website for public comment.  No comments were received.  Mr. Nation asked for 
further comments from the Trustees.   
 
Councilperson Jordan asked that library staff consider including copies of the 
Exclusion of Materials policy whenever giving out Request for Reconsideration 
forms.   

 
MOTION by Mr. Balukoff and seconded by Mr. Thompson to adopt the presented 
Library Policy Manual revision.  All in favor, motion carried. 
 
Mr. Nation added that the manual will go into effect March 1 after today’s meeting 
minutes are approved in February.   
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Mr. Booe reminded the Trustees that the bylaws were not revised as part of this 
process. He suggested that a bylaws revision subcommittee be formed with two 
appointed Trustees.  Mr. Booe further suggested that the Board should consider 
having a revision approved and in place before the beginning of Idaho State’s 2012 
fiscal year in July. 

 
XI. NEW BUSINESS 

 
A.  New Main Library Vision:  Review of Building Program 

Mr. Booe reviewed the history of the New Main Library Vision that began in 2000 
and the process of a design charrette that was conducted in 2002.  Building consultant 
PROVIDENCE Associates Inc. was contracted to hire an architect to design the 
concept of new Main Library.  Key holders in the community were invited to a 
charrette (the French word to describe a project-specific design workshop) and asked 
what they would like to see in a new Main Library. 

 
After highlighting components of the November 2009 Main Library Vision Building 
document, Mr. Booe requested that the Trustees consider a program update and to 
include a new design charrette.  He presented the following key questions to consider 
over the next few months: 
 

○ Is the present location the preferred location? 
○ What is the need? 
○ Should the size be scaled down? 

  ○ Should public/private partnerships be reduced? Viable? 
○ Should the new library be an architectural landmark statement? 
○ What are the elements of a 21st century library? 

  ○ What service profile changes should be made? 
○ How much money (cost) will the public support? 
○ What investment is needed to maintain current structure? 
○ Can some public partnerships be dissolved to increase public library 
    space? 
○ What is the timeline for a new design charrette? 
○ Site criteria? 

 
Mr. Booe reported that the engineering firm CH2M Hill has been contracted by the 
City to do an engineering study of the present Main Library on how much it will cost 
to bring the building up to standards over the next ten years.  This will be a key 
element in planning for a new facility.  
 
Over the next six months, Ms. Kreimeyer and Mr. Booe will be working with 
marketing specialist Bill Drake to prepare a public educational packet outlining the 
Main Library’s deficiencies and needs.  The packet will be presented to the Trustees 
and Foundation Directors for approval. 

 
Mr. Booe asked the Trustees for their endorsement for him to continue laying the 
groundwork for a new Main Library and the vision to go forward.  After discussion, 
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the Trustees agreed by consensus that Mr. Booe continue to lay plans for a new 
facility and encouraged him to “think big.” 

 
Councilperson Jordan noted that as the process continues, to keep in mind a clear and 
articulate vision of what the location site should look like so that the City may 
respond if an opportunity develops for another site. 

 
XII. SELECTION OF TRUSTEE TO REVIEW PAYMENT VOUCHERS 
 

Ms. Baird was selected to be the next Trustee to review vouchers for January. 
 
XIII. SELECTION OF MEETING DATE 

 
The next regular Board of Trustees meeting is scheduled for 11:30 a.m., Wednesday, 
February 2, 2011, in the Marion Bingham Room at the Main Library. 

 
XIV. ADJOURNMENT 

 
There being no further business, Mr. Johnson adjourned the meeting at 1:04 p.m. 

 
APPROVED: 
 
 
_______________________________  _________________________________ 
Kevin Wayne Booe     Marc C. Johnson 
Library Director     Board of Trustees President 


