
BOISE PUBLIC LIBRARY 
BOARD OF TRUSTEES 

Regular Board Meeting Minutes 
May 4, 2011 

 
 

The Boise Public Library Board of Trustees met for its regular meeting at 10:00 a.m. on 
Wednesday, May 4, 2011, in the Marion Bingham Room at the Main Library. 

   
BOARD OF TRUSTEES PRESENT: 
 

Marc C. Johnson, President; Denise Baird, Vice President; Martie Brennan, Trustee; 
James Thompson, Trustee; Melanie Pocock, Youth Trustee; and Allie Sisson, Youth 
Trustee. 
 

OTHERS PRESENT: 
 

Kevin Booe, Library Director; Kelley Fleming, Boise City Legal Representative; Valora 
Treshow, Friends of the Library Representative; Chrisanne Brown, Acquisitions and 
Technical Services Manager; Denise McNeley, Operations and Outreach Manager; 
William Nation, Main Library/Public Services Manager; Laurel White, Neighborhood 
Library Services Manager; and Linda Ugrin, Administration Senior Secretary.  

 
CALL TO ORDER: 
 

Mr. Johnson called the meeting to order at 10:10 a.m. and requested a roll call. 
 

I. MINUTES 
 
MOTION by Ms. Brennan and seconded by Mr. Thompson that the April 6, 2011, regular 
meeting minutes be approved as presented.  All in favor, motion carried. 
 

II. BILLS AND PAYROLL 
 

MOTION by Mr. Thompson and seconded by Ms. Brennan that all bills and payroll be 
approved as presented.  All in favor, motion carried. 

 
III. COMMUNICATIONS 
 
  None 
 
IV.  CONTINUING EDUCATION 
   

None 
   

V. CONSENT ITEMS 
 

MOTION by Ms. Brennan and seconded by Mr. Thompson to approve the consent items 
through March 31, 2011.  All in favor, motion carried. 
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VI. FRIENDS OF THE BOISE PUBLIC LIBRARY REPORT 
 
Ms. Treshow reported the Friends organization has shipped 25 pallets of books to a 
company that will sell them for a percentage of the sale.  Several boxes of books have 
been donated to Deseret Industries and the Idaho Youth Ranch.  These surplus books 
were the unsold items from their annual spring sale.  Several more boxes of books and 
fixtures are packed and ready to be moved to a new storage location.  
  
Ms. Brennan asked for an update for obtaining warehouse space for the Friends and 
library storage.  Mr. Booe stated that the Mayor’s Office is still in negotiations for space 
and hopefully there will be an agreement this week. 
 
The May 18 Board of Directors meeting has been rescheduled to May 25. 
 
Mr. Thompson brought attention to the $1,000 donation from music CDs that the Friends 
donated to the Library’s gift fund.  Mr. Booe explained that the Friends sold some of the 
music CDs that the Library received from the Baker and Taylor Antitrust Settlement in 
2004.  The agreement states that any unused CDs may be sold and the funds received are 
to be used to purchase any music-related program. 
 

VII. BOISE PUBLIC LIBRARY FOUNDATION REPORT 
 
Mr. Booe reported there is no Foundation financial report since the Board of Directors 
canceled the April meeting. 
 
Agenda items for the May 10 Foundation meeting will include the PowerPoint 
presentation of the Main Library Vision Project, plans to re-engage marketing specialist 
Bill Drake for an end of the year direct mailing for donations, and the Directors taking a 
hiatus in July and August. 
 

VIII.  DIRECTOR’S REPORT 
 

Mr. Booe highlighted and added the following from his written director’s report. 
 
It is anticipated that the results of an engineering structural analysis for the Main Library 
may be received within the next few weeks. 
 
Main Library staff parking has been secured at two Republic Parking lots and the 
reassignment of 18 spaces from public parking to staff parking.  The Library is awaiting 
word from the Mayor’s Office on the moving date. 
 
Mr. Booe has been in contact with Ann Heilman, Learning Lab Executive Director, 
establishing a partnership through the Laura Moore Cunningham Foundation grant for a 
mobile, neighborhood library based Learning Lab.  The project could extend the Learning 
Lab program and extend Boise Public’s English language learners.  Mr. Booe was also 
invited to serve on the Learning Lab Advisory Board. 
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The Fiscal Year 2012/2013 budget process is continuing.  It is anticipated there may be 
minor budget cuts.  Library cuts will not include service cuts at this point.   
 
One of the nation’s top library building consultants, Dick Waters, was a speaker at the 
2011 Leadership Conference in McCall, May 1-3, along with other economic experts and 
elected officials in Idaho.  The general consensus of the conference was to continue to 
think big, keep dreams high, and there is a high advocacy for libraries.  Mr. Johnson 
stated that he attended the conference and added that Mr. Waters was very impressive 
and a very effective advocate for public libraries.  He reviewed several of Mr. Waters’ 
factoids, for example, “someone is using Boise Public Library every 3.85 seconds.”   
 
Mr. Johnson presented to Ms. Pocock a certificate of appreciation for her participation as 
a youth representative on the Library Board during September 2010 through May 2010 
term. 
 

IX. ADMINISTRATION AND MANAGEMENT REPORT 
 

There were no questions regarding the administration and managers report included in the 
written director’s report. 
 

X. OLD BUSINESS 
  

A. Board of Trustees Bylaws 
Mr. Nation reported the board subcommittee for updating the Board of Trustees 
bylaws met April 8.  Members of the subcommittee include Mr. Johnson, Mr. 
Thompson, Mr. Booe and Mr. Nation.  A draft copy of the bylaws was presented in 
two versions, a marked up version for reference and the final version for approval.  
Mr. Nation reviewed several minor and major changes and asked for approval with an 
effective date of July 1 for the following: 
 

BOISE PUBLIC LIBRARY 
BOARD OF TRUSTEES 

 
BYLAWS 

 
ARTICLE I 

LEGAL BASIS AND PURPOSE 
 

The Board of Trustees of the Boise Public Library exists by virtue of the provisions of 
Title 33, Chapter 26 of the Idaho Code. The Board exercises the authority and assumes 
the responsibility delegated to it by said statutes for the provision of public library 
service in Boise City. 
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ARTICLE II 

SELECTION AND APPOINTMENT 
 
  Section 1. Number of Trustees 
 

A Board of five Library Trustees, selected from the residents of Boise 
City, shall be appointed by the Mayor and confirmed by the City Council. 
The Board favors the established custom of the inclusion of one non-
voting member of the City Council who will attend board meetings and 
act as liaison for the Board and City Government. 

 
  Section 2. Term of Office 
 

A term of office shall be for five years; the term of one Trustee shall 
expire each year on June 30th. Trustees shall hold their office from 
appointment until the term expires and until their successors are 
appointed. In accordance with City Policy, appointees shall serve no 
more than two terms or more than ten consecutive years. 

 
By accepting appointment to the Board, Trustees agree to attend a 
minimum of three-fourths of the regularly-scheduled meetings annually. 
Unless excused by the president, missing three consecutive regular 
meetings for other than health-related reasons is considered a 
resignation from the Board. 

 
  Section 3. Salary 
 

All Trustees, officers included, shall serve without salary or any 
compensation, except that they may receive actual and necessary 
expenses when engaged in the business of the Library. 

 
  Section 4. Vacancies 
 

All vacancies on the Board shall be reported to the Mayor and City 
Council within five days by the Board, with a request that the vacancy be 
advertised.  The process for filling a vacancy will be prescribed by the 
Mayor’s office. 

 
ARTICLE III 

POWERS AND DUTIES 
 

Section 1. Policies 
 

The Board shall have the power to establish all library policies and rules 
of use and to determine any question of policy. 

 
Section 2. Budget 

 
 The Board shall have the power to prepare and adopt an annual budget 

with the advice and assistance of the Library Director, allocating the 
proper amounts for materials, salaries, maintenance, and other 
operating expenses. 
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  Section 3. Expenditures 
 

The Board shall have exclusive control of the expenditure of all moneys 
collected for the Library Fund. 

 
  Section 4. Property 
 

The Board shall have the supervision, care, and custody of any room or 
building constructed, leased, or set apart for library purposes, and it 
may, with the approval of the Council, lease and occupy or purchase or 
erect on purchased ground any appropriate building. The Board shall 
take charge of the public library, reading rooms, and its branches, and 
of all real and personal property belonging to it, or what may be 
acquired by loan, purchase, gift, devise, or otherwise, when not 
inconsistent with the terms and conditions of the gift, devise, or with the 
terms and conditions of the gift, devise, or bequest. The Board shall have 
the power to make and enforce all rules, regulations, and bylaws 
necessary to administer, govern, and protect the Library, reading rooms, 
and branches, and all property belonging or loaned to it. 

 
  Section 5. Appointments 
 

The Board of Trustees shall appoint a Library Director, who will serve 
at the pleasure of the Board. The Director will act in accordance with 
the policies of Boise City to hire such employees as may be necessary for 
the proper operation of the Library, and may recommend their salaries, 
prescribe rules for their conduct, and remove any employee for good and 
sufficient cause. 

 
  Section 6. Gifts and Trusts 
 

The Board shall receive and administer any trust or any other fund 
declared or created by gift or otherwise for such library and branches. 

 
  Section 7. Other Duties 
 

 Additional duties of the Board shall include, but not necessarily be 
limited to: 

 
 a. promoting and interpreting the Library and its services to the 

public; 
 

 b. obtaining adequate funds for library operation; and 
 

 c. developing a program of planned growth and improvement of 
the Library and library services. 
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ARTICLE IV 
OFFICERS 

 
  Section 1. Election 
 

The Board shall elect at its annual meeting from its members a President 
and Vice President who shall serve for a term of one (1) year or until 
his/her successor is elected. No officer shall serve more than two full 
consecutive terms. 

 
  Section 2. Duties 
 

  a. President 
 

The President shall preside at all meetings of the Board, 
authorize calls for special meetings, regulate and control public 
participation, appoint all committees, execute documents 
authorized by the Board, serve as ex-officio member of all 
committees, insure that a true and accurate record is maintained 
of all meetings of the Board, plan the meeting agenda with the 
Director, and perform all other duties associated with that 
office. 

 
  b. Vice President 

 
In the absence of the President, the Vice President shall preside 
and perform all other duties associated with the President’s 
office. 

 
  Section 3. Vacancies 
 

Vacancies occurring in any office shall be filled by majority vote of those 
Trustees present at the next regular meeting of the Board. Any officer 
selected to fill a vacancy shall serve from the time of the next election of 
officers. 

 
Section 4.  Removal from Office 

 
Any officer may be removed from office by the Board whenever, in the 
judgment of the Board, the best interests of the Library shall be served by 
such removal.  

 
ARTICLE V 
MEETINGS 

 
  Section 1. Frequency 
 

The Board shall meet for business purposes monthly, except as shall be 
determined in advance by the Board at a regular meeting. The Board 
shall hold its annual meeting each year in September. 
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Section 2. Special Meetings 

 
Special meetings may be called by the President, or upon written request 
of three members, for the transaction of business stated in the Notice of 
Special Meeting. Only that business so specified may be acted upon at 
the Special Meeting. Notification procedures will comply with Idaho 
Code and Boise City Policies. 

 
  Section 3. Quorum 
 

A majority of the Board shall constitute a quorum for the transaction of 
business. 

 
  Section 4. Voting 
 

An affirmative vote by the majority of Board members present shall be 
necessary to approve any action of the Board. The President may 
introduce, vote upon, move, or second a proposal before the Board. 

 
  Section 5. Meeting Records 
 

Records of meetings shall be maintained by the Library Director or the 
Director's designate. 

 
ARTICLE VI 

PARLIAMENTARY AUTHORITY 
 

The parliamentary authority shall be Roberts Rules of Order, current edition, except as 
stated in these Bylaws. 

 
ARTICLE VII 

AMENDMENTS 
 

These Bylaws may be amended at any regular meeting of the Board with a quorum 
present, by majority vote of the Board members present. Proposed amendments shall be 
distributed at least two weeks prior to said meeting. 

 
MOTION by Ms. Brennan and seconded by Mr. Thompson to adopt the presented 
Board of Trustees bylaws with an effective date of July 1, 2011.  All in favor, motion 
carried. 
 

XI. NEW BUSINESS 
 
A. Fiscal Year 2012 – 2016 Strategic Business Planning 

The Library Services and Technology Act (LSTA) requires public libraries to submit 
a five-six year strategic plan to receive federal funds.  Mr. Booe has begun the 
process by visiting with each library division and soliciting feedback for strategic 
planning.  The comments from staff that were received to date are included in the 
meeting packet. 
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As tools to help in the planning process, Mr. Booe reviewed the existing plan of 
Library Goals and Objectives for Fiscal Year 2011 and highlighted items that are 
completed and the suggested changes in the draft Fiscal Year 2012-2016 plan. 
 
Mr. Booe reviewed the results of the semiannual customer satisfaction survey 
conducted in April 2011.  The user satisfaction survey is conducted every six months 
system-wide on the same day as customers leave the library facilities. Overall the 
Library received a high satisfaction rate.  
 
Mr. Booe noted that an LSTA grant application was submitted for funding a large 
scale, library customer satisfaction survey, but LSTA grant funds were reduced at the 
federal legislative session this year. 
  
Earlier the Trustees were provided with a six-part exercise to complete and bring to 
the meeting to participate in a strategic plan brainstorming session.  The following 
comments were received by the Trustees (* indicates a frequent response): 
 
List 6-10 initiatives and library services that the Library has performed very well 
over the past 2-3 years. 

• Improve the customer experience with spaces, environment, and collections. 
• Reinvent library programming to reflect library customer’s needs and desires. 
• Plan and implement new facilities for the 21st century. 
• Expand the Library’s community profile with expanded marketing. 
• Develop and research emerging technologies for library customers. 
• Create an organizational structure that reflects and enhances new and changing     
   service delivery methods and practices. 
• Develop and train the staff.  Retain staff. 
• Improve service level agreements and relationships with city departments. 
  (This is a goal, but probably will not be included in the strategic plan.) 
 

What have been the major accomplishments and achievements? 
• Branch library openings 
• Community neighborhood development 
• Public relations/outreach improved 
• Consortium used/appreciated 
• Quick response to matters of concern 

                  *• E-materials 
• Staying abreast of trends 
• Enhancement in quality and quantity of programs 
• Good social media use 
• Coffee/beverages in library 
• Information desk at all locations 
• Customer service a priority 
• Increased library city budget portfolio 
• Good relationships 
• Experienced staff 
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What do you think the public values or appreciates the most about Boise Public 
Library? 

• Access/branches 
          *• Free access to resources 

      - Public place to hangout 
• Programs/especially for children 
• Holds/consortium 
• Computers 
• Audio visual availability 

                *• Customer service staff quality 
• Advice on book choices 

              *• Focus on clean, safe accessible environment - used 
• Boiseans/responsive/polite/friendly/economical/saving money (frugal)/getting a 
   return on investment 
• Homework help/assist 
• Place to meet 
• Obtaining knowledge 
• Invest in future/knowledge/education 
• Outdoors 

 
List 6-10 general areas that might be deficiencies or weaknesses in the library 
system. 

• Comfortable place to read 
• Reading rooms/soaring space  
• Parking (Main Library) 
• Neighborhood services - East 
• More PC access 
• Public awareness of programs/role/do more  
• More open, outdoor venue 
• Challenges of technology 
• Improve community networking/bring the community together 
• Teen programming 
• Awareness of Foundation 
• Outreach community 
• Signature event 
• Library in middle of booksellers/authors 
• Fax/color copying 
• More PCs 
• Internal design/color – more fun/change color/bright colors 
• Are we using meeting rooms to the best advantage? 
• More square footage 
• Limit on holds (5) 
• Staff training 
• More large print/more e-books 
• Acquiring special collections/papers 
• Substantial interface with BSU/Law/Historical 
• Communication across the system 
• Traveling displays/exhibits 
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    - Get more displays/exhibits 

      - Get more fun displays/exhibits 
• Jr. League  
• Working with immigrants/programs 

 
What great achievement do you want the Library to accomplish within the next 5 
years? 

• Bown Crossing 
• New Main Library/groundwork/fundraising 
• Evolve/define what a 21st century library looks like 
• Keep up/grab hold of emerging technologies/embody technology 
• Foundation growth/vision understood/city-wide more dollars 
• Staff training continuous 
• Planning a new facility plan 
• More hours 

-Late night hours 
 

List 5-6 staff deficiencies that management needs to address.  These can be training 
needs, staffing shortages, strategic staff placement, etc. 

• Technologist/futurist 
• Staff for school programs/summer reading/home 
• Fill vacant positions 
• Training 
• Leveraging internships (BSU) 
• More teen input 
• Young mother input/community group (organize ad hoc groups) 
• Succession planning 

 
Which items on the business plan should continue or be carried forward? 

  • Major Repair & Maintenance/Main Library 
• Cooperation with other city departments 
• Staff development/training plans 
• Community events 
• Surveys/assessments 
• Expanding digital collections 
• Ada Community Library  
• Foundation goals  

 
After discussions, Mr. Booe stated that this is a work in progress and asked the 
Trustees to review the strategic planning suggestions from the Library’s Management 
Team that are included in the May meeting packet.  These will be discussed at the 
June board meeting. 
 
Youth Trustee Allie Sisson joined the meeting at 12:50 p.m. 
 
With the arrival of Ms. Sisson, Mr. Johnson presented a certificate of appreciation for 
her service on the Board of Trustees.  Mr. Booe announced there will be a reception 
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on May 24, 4:00 p.m. at City Hall in honor of the 2010-2011 students on boards and 
commissions. 
 

XII. SELECTION OF TRUSTEE TO REVIEW PAYMENT VOUCHERS 
 

Ms. Baird was selected to be the next Trustee to review vouchers for May. 
 
XIII. SELECTION OF MEETING DATE 

 
The next regular Board of Trustees meeting is scheduled for 11:30 a.m., Wednesday, 
June 1, 2011, in the Marion Bingham Room at the Main Library. 
 

IV. ADJOURNMENT 
 

There being no further business, Mr. Johnson adjourned the meeting at 1:10 p.m. 
 
APPROVED: 
 
 
_______________________________  _________________________________ 
Kevin Wayne Booe     Marc C. Johnson 
Library Director     Board of Trustees President 


