
BOISE PUBLIC LIBRARY 
BOARD OF TRUSTEES 

Regular Board Meeting Minutes 
October 5, 2011 

 
The Boise Public Library Board of Trustees met for its regular meeting at 11:30 a.m. on 
Wednesday, October 5, 2011, in the Marion Bingham Room at the Main Library. 

   
BOARD OF TRUSTEES PRESENT: 

Marc C. Johnson, President; Denise Baird, Vice President; A.J. Balukoff; James 
Thompson; and Youth Trustee Madeline Saunders. 
 

OTHERS PRESENT: 
Kevin Booe, Library Director; Rob Lockward, Boise City Legal Representative; Valora 
Treshow, Friends of the Library Representative; Linda Brilz, Youth Services Division 
Supervisor; Chrisanne Brown, Acquisitions and Technical Services Manager; Vicki 
Kreimeyer, Adult Services Division Manager; Denise McNeley, Operations and Outreach 
Manager; William Nation, Main Library/Public Services Manager; Brad Smith, IT Senior 
Project Coordinator; Kathy Stalder, Cole and Ustick Branch Supervisor; and Linda 
Ugrin, Administration Senior Secretary.  

 
CALL TO ORDER: 

Johnson called the meeting to order at 11:30 a.m. and requested a roll call. 
 

I. MINUTES 
MOTION by Thompson and seconded by Balukoff that the September 7, 2011, 
regular/annual meeting minutes be approved as presented.  All in favor, motion carried. 
 

II. BILLS AND PAYROLL 
MOTION by Balukoff and seconded by Thompson that all bills and payroll be approved 
as presented.  All in favor, motion carried. 

 
III. COMMUNICATIONS 
  None 
 
IV.  CONTINUING EDUCATION 

Library Catalog “Discovery Layer” 
Smith gave an online demonstration of the new Enterprise “discovery layer” that has 
been added to the Library’s online catalog.  The search engine will operate similarly to 
Google and Amazon.  Smith explained that a full integration with the Library’s system 
will not be complete until the next upgrade.  The new catalog layer, that will bring Boise 
Public’s catalog into the 21st century, will be launched to the public in late October.   
 

V. CONSENT ITEMS 
MOTION by Thompson and seconded by Balukoff to approve the consent items through 
August 31, 2011.  All in favor, motion carried. 
 

VI. FRIENDS OF THE BOISE PUBLIC LIBRARY REPORT 
Treshow reported that the Friends Board of Directors approved a three page volunteer 
application at the September meeting. 
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The Friends Board annual meeting is scheduled for October 19.  Agenda items include 
the approval of new board members and election of officers for the year 2012. 
 
The annual fall book sale will be held in the Hayes Auditorium on October 28-30, 2011.  
A special preview night for members is October 27.  The sale will include a collectible 
book section, vintage magazines, book sets, and autographed books. 
   

VII. BOISE PUBLIC LIBRARY FOUNDATION REPORT 
Booe gave an update on the recruitment process of adding eight-ten members to the 
Foundation Board.  Presently there are seven members.  An orientation session is planned 
for October 11 at 9:30 a.m. followed with a board meeting.   
 
Thompson, Trustee liaison to the Foundation, added that the Foundation Board is 
strategizing to build a board that is diverse in demographics and that has the ability to 
network and potentially lay groundwork for a new Main Library. 
 
Marketing specialist Ken Stoltz has agreed to develop a first level public relations 
campaign for the Foundation this fall. 
 
Booe will request approval to disburse $15,000 from the Mary Clara Allison Trust to 
purchase print materials.  
 

VIII. DIRECTOR’S REPORT 
Booe highlighted the following Fiscal Year 2011 year-end statistics: 2,341,000 
circulation (1.2% increase); 1.4 million customer visits (7.4% increase); 275,000 
reference questions (2.4% increase); 69,262 program attendees (6% increase); and 
122,150 registered borrowers (59% of Boise’s population). 
 
Booe alerted the Trustees that they will be receiving an email from the city auditor 
Steven Rehn with the Library’s audit findings.  The following operating issues were 
addressed in the report:   

o An error in the funding formula with the consortium libraries 
o Inadequate reimbursement to Boise Public from the consortium libraries for 

courier services 
o A need to generate a memo of understanding with the Friends and Foundation 

organizations to clarify the role of a landlord and the role of a tenant since these 
groups occupy space in the library facility 

o A fee process issue with the auditorium rental agreement  
 

The results of the 2011 Community Survey conducted by ORC International will be 
reported to the Trustees at the November meeting. 

 
With the retirement of the neighborhood library branch manager, the LYNX! Consortium 
duties will be transferred to Brown on an interim basis and the branch supervisors will 
report to Booe. 
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The LYNX! Consortium directors are in the process of working on a strategic plan that is 
anticipated to be completed in January 2012. 
 
Booe reminded the Trustees that on Monday, October 10 the Library will be closed for 
the annual 2011 Staff In-Service Day.  The Library Board has approved the closure over 
the last few years for staff to participate in training workshops.  Nationally known author 
Will Manley will be a presenter in the morning.   
 

IX. ADMINISTRATION AND MANAGEMENT REPORTS 
Stalder stated that favorable comments have been received from other city department 
staff on the Library! at Cole & Ustick. 
  
Booe announced that the credit card server to pay fines and fees has been installed on the 
self-checkout machines at the Main Library and branches. 

  
X. OLD BUSINESS 

A. Library Strategic Goals for Fiscal Year 2012-2013 
The seventh draft of the Library’s strategic goals for Fiscal Year 2012-2013 was 
presented by Booe.  He highlighted the latest updates, clarification of a “world class” 
public library, and changes in the flow of the due dates for the action steps.   
 
Balukoff asked if it would be beneficial to inquire at the school libraries for any gaps 
in library service that Boise Public could provide.  Booe agreed with the suggestion 
and he will include this in the plan. 
 
MOTION by Balukoff and seconded by Baird to adopt the presented Fiscal Year 
2012-2013 strategic plan and to include the above addition.  All in favor, motion 
carried.   
 

B. Boise Public Library Policy Review:  Section 2.0 Personnel 
The Library Board of Trustees is required to review policies on an annual basis and 
the Board may amend these policies at any time, per policy 1.01.  As part of that annual 
review, the Board agreed to review sections of the policy on a monthly schedule. 
 
Nation introduced this month Section 2.0, Personnel 2.01 and Continuing Education 
2.02 that was reviewed by staff that gave the following recommendation.  Amend the 
terminology in 2.01, as presented below, to be consistent with the terminology used 
by Boise City in the Employee Policy Handbook. 
 

Document Type: Policy 
Number: 2.01 
Effective: 03-01-11 
Revised: 11-02-11 

PERSONNEL 
 

The Board follows the personnel policies of Boise City, as outlined in the Boise City 
Employees Employee Policy Handbook. 
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The Board has sole responsibility for hiring, supervising, and evaluating the Director, 
who serves at the pleasure of the Board. 
 
Nevertheless, the Board expects members of the Library’s management to bring serious 
concerns related to the Director’s job performance to the attention of the Board. These 
concerns would include: 1) job performance that clearly does not meet the job description 
or job performance standards adopted by the Board; 2) intentional actions by the Director 
that circumvent the written library policies as adopted by the Board; 3) the creation of a 
hostile, harassing, or threatening work environment whether as an ongoing practice or a 
single incident; 4) unethical or illegal actions or behavior. 
The Director and supervisory staff have the authority to dismiss any library employee 
whose attitude, professional ethics and conduct, or performance of duties make such 
action advisable. 
 
The Library is committed to providing equal employment opportunities for all persons. 

 
MOTION by Balukoff and seconded by Thompson to adopt the presented changes to 
the policy manual, Section 2.0, Personnel 2.01.  All in favor, motion carried. 
 
There were no staff recommended changes to Continuing Education 2.02. 
 

XI. NEW BUSINESS 
A. Innovation Table Initiative:  Browsing Collection in Adult Nonfiction at the Main 

Library 
McNeley presented the Innovation Table’s newest initiative “browsing collection.”  
The Innovation Table is a cross-divisional team of staff members who are charged to 
plan and implement library innovations in services, processes, and customer relations.  

 
McNeley reviewed the outline of the second floor remodel that was included in the 
meeting packet.  The “browsing collection” initiative’s purpose is to encourage 
customers at the Main Library to browse the adult nonfiction section on the second 
floor by showcasing materials to boost circulation in the nonfiction collection.  There 
are plans to present the proposal to the Friends organization for funding.  If approved, 
implementation will begin January 2012. 
 
Other initiatives presented and implemented by the team this year were “staff cross-
training” and the Library’s “You Tube.”   

 
XII. SELECTION OF TRUSTEE TO REVIEW PAYMENT VOUCHERS 

Balukoff was selected to be the next Trustee to review vouchers for October. 
 
XIII. SELECTION OF MEETING DATE 

The next regular Board of Trustees meeting is scheduled for 11:30 a.m., Wednesday,  
November 2, 2011, in the Marion Bingham Room at the Main Library. 

 
XIV. EXECUTIVE SESSION:  [I.C. 67-2345 (1) (b)] PERSONNEL MATTERS 

MOTION by Thompson and seconded by Balukoff that under provisions of Idaho Code 
67-2345 (1) (b) this Board recess to an executive session for the purpose of discussing 
personnel matters and that a roll call vote be taken on the motion. 
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YEAS:  Baird, Balukoff, Thompson, and Johnson 
MOTION carried. 

 
The Board recessed to an executive session at 1:35 p.m.  Those who remained for the 
executive session were Johnson, Balukoff, Baird, Thompson, Saunders, Booe, Nation, 
and Lockward. 
 
MOTION by Balukoff and seconded by Thompson that the meeting go into regular 
session.  All in favor, motion carried.  The Board reconvened into regular session at 
1:49 p.m. 

 
XV. ADJOURNMENT 

There being no further business, Johnson adjourned the meeting at 1:50 p.m. 
 
APPROVED: 
 
_______________________________  _________________________________ 
Kevin Wayne Booe, Library Director   Marc C. Johnson, President 
      


