
 
BOISE PUBLIC LIBRARY 

BOARD OF TRUSTEES 
Minutes of the Regular Board Meeting 

February 3, 2010 
 

The Boise Public Library Board of Trustees met for its regular board meeting at 
11:30 a.m. on Wednesday, February 3, 2010, in the Marion Bingham Room at the Main 
Library. 

   
BOARD MEMBERS PRESENT: 
 

Martie Brennan, President; Marc C. Johnson, Vice President; Denise Baird, Trustee; 
A.J. Balukoff, Trustee; James Thompson, Trustee; Caroline Biggs, Youth Trustee; and 
Connor Sheldon-Modrow, Youth Trustee. 
 

OTHERS PRESENT: 
 

Maryanne Jordan, Boise City Council President; Kevin Booe, Library Director; Kelley 
Fleming, Boise City Legal Department; Jo Anne Michaels, Friends of the Library 
Representative; Rob Bousfield, Boise City Engineer; Diane Broom, Hillcrest Branch 
Supervisor; Joanne Hinkel, Community Relations Coordinator; Vicki Kreimeyer, Adult 
Services Manager; Denise McNeley, Operations and Outreach Manager; William Nation, 
Main Library/Public Services Manager; Laurel White, Neighborhood Branch Manager; 
and Linda Ugrin, Administration Senior Secretary.  

 
CALL TO ORDER: 
 

Ms. Brennan called the meeting to order at 11:30 a.m. and requested a roll call be taken. 
 
ROLL CALL:  Baird, present; Balukoff, present; Johnson, present; Thompson, present; 
Biggs, present; Sheldon-Modrow, present; and Brennan, present. 
 

I. MINUTES 
 
MOTION by Mr. Balukoff and seconded by Mr. Thompson that the January 6, 2010, 
regular board meeting minutes be approved as presented.  All in favor, motion carried. 
 

II. BILLS AND PAYROLL 
 

MOTION by Mr. Balukoff and seconded by Mr. Thompson that all bills and payroll be 
approved as presented.  All in favor, motion carried. 

 
III. COMMUNICATIONS 
 
 None 
 
IV. CONTINUING EDUCATION 
  

Mr. Booe reported on his involvement in two teams for the City this year. 
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He was elected to a two-year term on the City’s Wages and Benefits Team (WBT).  The 
WBT consists of representatives from all departments serving on an advisory panel for 
the purpose of collaborating and recommending City-wide general employee benefit 
plans.  Participating on the WBT requires a large commitment of time that includes 
semimonthly meetings and serving on subcommittees. 
  
Mr. Booe was also asked to serve on the City’s IT Customer Relationship Management 
(CRM) Strategic Plan Steering Committee.  The Committee is in the process of collecting 
information from city departments to develop a strategic plan for CRM processes and 
implementation. 

           
V. CONSENT ITEMS 
 

MOTION by Mr. Balukoff and seconded by Mr. Johnson to approve the consent items 
through December 31, 2009.  All in favor, motion carried. 
 

VI. FRIENDS OF THE LIBRARY REPORT 
 
Ms. Michaels reported that the Friends of Boise Public Library are in the process of 
preparing for the spring book sale in April.   
 
The recruiting committee is continuing its search for a board president. 
 
Ms. Brennan commented on the valuable service the Friends volunteers give to the 
Library.  She expressed that she would like the library staff give their “thanks” in a more 
visible manner.  She suggested the staff and Trustees organize a continental breakfast and 
invite the Mayor and City Council members to join in expressing their appreciation.  Mr. 
Booe agreed that this is an excellent idea.  He will approach the staff and organize a 
committee. 

 
VII. FOUNDATION REPORT 

 
Mr. Booe reported that he received a phone call from the personal representative of the 
Estate of Elizabeth Paget.  The Boise Public Library Foundation has been named a 
recipient of a $500,000-$600,000 donation that will be received in March.  The funds are 
designated for library materials.  Ms. Paget was an avid library customer.  The 
Foundation Board of Directors will be discussing investment options. 
 
Mr. Balukoff inquired how the Mary Clara Allison Trust funds are distributed.  Mr. Booe 
stated that the principle of $2.6M stays invested and the interest earned is split between 
trust beneficiaries and distributed on a quarterly basis. 
 
Mr. Booe plans to recommend to the Directors that they contract for services to 
coordinate a fundraising event this spring. 

 
The Foundation Board Chair, Bev Harad, will begin meeting monthly with Mr. Booe. 
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Recruitment for new members has been put on hold until the new Main Library project 
moves forward. 
 
Former Director Tim Olson has expressed his desire to rejoin the Foundation Board in a 
few months when his work schedule allows. 
 
At the appropriate time, Director Ken Stoltz has expressed his interest in donating his 
services in marketing a capital campaign for a new Main Library. 
 

VIII. DIRECTOR’S REPORT 
 

Mr. Booe added and highlighted the following from his written director’s report. 
 
Librarian Linda Brilz has been promoted to supervisor of the Youth Services division 
effective January 8, 2010. 
 
The January statistics report indicates circulation is up 24%, but system-wide the 
customer count is down 5%.  Mr. Booe reminded the Trustees that since a new counter 
was installed at the Main Library last year, there has been a discrepancy in the customer 
count.  Mr. Nation is investigating the difference. 
 
A leadership workshop was presented by Phil Eastman, author of The Character of 
Leadership:  An ancient Model for a Quantum Age, on February 2.  The workshop was 
successful with 125 attendees.  The program will be repeated at the Cole and Ustick 
branch on February 4. 
 
The Foundation Directors plan to invite the City Council library liaisons to meet and 
discuss capital campaign strategies for a new Main Library. 
  
The Executive Management Team (EMT) will begin interim budget strategic planning in 
March.  The process will begin with the EMT attending an economic forecast meeting 
presented by economist Michael Ferguson, Ada County Assessor Robert McQuade, and 
the State of Idaho Economic Research Officer Robert Uhlenkott.  Budget work will 
include tweaking the gap between revenue and expenditures.  Discussion followed on the 
City’s economic outlook. 
 
The Friends organization has donated $38,000 towards library programming and 
equipment items.  Part of this donation went toward the Gadget Garage program.  The 
latest technology devices (gadgets) will be purchased for staff training and demonstration 
to the public.  Mr. Nation demonstrated the features on an Amazon Kindle eBook reader 
for meeting attendees. 
 
Mr. Johnson left the meeting at 12:03 p.m. 
 
Mr. Booe reviewed the presented volunteer hours for 2009.  Boise Public Library system 
had a total of 96 volunteers and 2,725.95 donated hours of work.  The Innovation Table 
Team is developing an online application and revising the volunteer application process.  
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It was noted that the Library! at Collister has established a volunteer technology coach 
program that has been very popular.  Members of the public sign up to meet with a 
volunteer technology coach to teach them computer skills. 
 
Ms. McNeley presented the LEED (Leadership in Energy & Environmental Design) Gold 
Certification plaque for the Library! at Cole & Ustick.  Plans are underway for an award 
ceremony with Mayor Bieter.  Ms. Hinkel will notify the Trustees when a ceremony date 
is scheduled.  Mr. Booe extended his appreciation to Mr. Bousfield and Ms. McNeley for 
their efforts toward receiving this honor. 
 

IX. ADMINISTRATION AND MANAGEMENT REPORT 
  

Ms. Kreimeyer reported that The Big Read 2010, To Kill a Mockingbird by Harper Lee, 
kickoff event on January 14 went well.  Visiting author Charles Shields, Harper Lee’s 
biographer, was very well received with 127 attendees.  The program was featured in the 
Idaho Statesman. 
 
Mr. Booe highlighted another Big Read event, the Verbal Judo (the art of tactical 
communication) workshop on February 27, which is sponsored by The Cabin literary 
center and the Friends of Boise Public Library.  The character Atticus Finch often used 
tactical communication in To Kill a Mockingbird.  Dr. George “Doc” Rhino, author of 
Verbal Judo: the Gentle Art of Persuasion, will be the presenter.   
 
Ms. Jordan noted that there will be a live production of To Kill a Mockingbird on 
March 13 at the Stage Coach Theater, next to the Library! at Hillcrest.  Ms. Jordan stated 
that she highly recommends everyone see the production.  She added that the Stage 
Coach Theater has been a good partner with the branch library. 
 
Mr. Booe announced that next year’s Big Read pick is Call of the Wild by Jack London. 
  

X. OLD BUSINESS 
  

Bown Crossing Library Branch Preliminary Design Update 
Mr. Bousfield reported that staff is continuing to meet with the preliminary design 
steering committee, the school district, and the developer discussing the site plan.  The 
next steering committee meeting is February 4. 
 
There are plans for the preliminary design to be presented at a joint showing with City 
Council and the Library Board in February.  When a confirm date is established, Trustees 
will receive notification.  Ms. Jordan added that she will arrange to have the presentation 
scheduled at the beginning of the agenda for the Trustees’ convenience. 
 
After review and comments from the Library Board and City Council, the public 
comment phase will begin. 
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Lynx! Consortium Agreement Revision Update 
Mr. Booe reported the draft agreement for the Lynx! Consortium has been reviewed by 
legal counsel and the consortium directors have met to discuss the legal comments that 
were received.  The proposed changes to the agreement include a tier level of 
membership.   
 
The agreement will be forwarded to the other consortium jurisdictions before being 
presented to the Library Board and City Council. 
 
Discussion followed on the pros and cons of a library district versus a city public library. 
  

XI. NEW BUSINESS 
 

 Main Library Major Repair and Maintenance Projects FY 2010 Update 
Ms. McNeley reviewed each line item presented on the FY 2010/2011 capital projects 
report.  Major repair and maintenance projects for FY 2010 total $250,000.  The funding 
of $95,111 for three projects in FY 2009 was deferred to FY 2010.  Each project is on a 
quarterly timeline that will be continually reviewed.  If the budget situation changes, 
some lower priority line items may be deferred to FY 2011. 
 

 Library Security Policy Revision 
Mr. Nation reviewed the following proposed Boise Public Library Policy Manual 
revision: 

 
  V-G. SECURITY POLICY 

 
(The proposed revision comes at the end of the security policy, 

following the list of rules of conduct.) 
 

Any library staff member observing a violation of this policy shall report such to Library 
Security or, if none is on duty, to their division supervisor the supervisor or senior 
librarian on duty. Security or supervisory personnel shall confirm the violation and may, 
in their discretion, either ask the patron to conform their conduct to the requirements of 
this policy or may revoke permission privilege to use the Library for up to one year and, 
when appropriate, call the Police to investigate the matter as a trespass. 

 
Patrons who have their privilege to use the Library revoked may appeal in writing to the 
Library Director to have their privilege to enter the Library restored. The appeal must be 
submitted to the Library Director within fifteen days from the date of revocation or, for 
revocation periods consisting of less than fifteen days, anytime prior to the expiration of 
the revocation period. Any appeal submitted after the aforementioned fifteen day time 
period will not be considered. The Director or designee shall review a timely written 
appeal and provide the patron with a written decision within ten business days of receipt 
of the appeal. The patron may appeal the Director’s decision to the Library Board in 
writing within twenty days of the date of said decision. The members of the Library 
Board shall review the appeal and the Director’s written decision along with any other 
relevant documentation and will deliberate on the matter. The written decision of the 
Library Board shall be provided to the patron and the Director within 45 days of the 
appeal having been made to the Board.  
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The revocation of privilege to use the Library will remain in effect throughout this appeal 
process. 

 
After discussion, the Board of Trustees and Ms. Fleming recommended the following 
additional changes: 

 
● Strike out in the first paragraph “privilege to use the Library for up to one year” 

(strike out for the present time). 
● Adjust pronouns to mirror subjects they refer to (replace “their” with “his or 

her”). 
 
Mr. Nation explained that further revisions to the Policy Manual will be brought to the 
Board for approval throughout the year. 
  
MOTION by Mr. Balukoff and seconded by Mr. Thompson that the proposed security 
policy revision and the additional above recommendations be approved, and that further 
changes to the policy will be presented for approval at a later date.  All in favor, motion 
carried. 

 
 Ada Community Free Library District Annexation/Open Access Payment 

Mr. Booe presented the draft resolution and the Revised Open Access Agreement with 
the Ada Community Free Library District (ACFLD).  The Agreement includes 
compensation for annexation and open access for the annual periods October 1, 2009, to 
September 30, 2010, and October 1, 2010, to September 30, 2011, of $544,000 for each 
annual period.  This is the same payment amount as the previous years. 
 
Mr. Booe explained that the annexation payment is to replace property tax revenue lost 
due to annexation.  Mr. Balukoff commented, since property values have declined, the 
reimbursement payment could be lowered.  Mr. Booe replied that the revenue loss is 
based on the levy rate, and not dependent on property values.   
 
MOTION by Mr. Balukoff and seconded by Mr. Thompson to approve the presented 
reimbursement resolution and forward to City Council for final approval.  All in favor, 
motion carried. 

 
 Idaho Commission for Libraries State Annual Report Certification 

Mr. Booe reported that the Idaho State Public Library Code requires libraries to submit 
an annual statistic survey report and the Board of Trustees certify it for submission to the 
Idaho Commission for Libraries at the beginning of each calendar year. 
  
Mr. Johnson returned to the meeting at 12:56 p.m. 

 
Mr. Booe stated that the appearance of the online survey can be confusing.  Ms. McNeley 
explained that there are locked “fields” and she was only allowed to make changes in the 
“note” section.  After the survey is submitted, the Commission will update it from the 
note section. 
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Mr. Booe stated that it is necessary that the Trustees vote on the approval of the report. 
 

MOTION by Mr. Balukoff and seconded by Ms. Baird that the Idaho Commission for 
Libraries State Annual Report be approved as presented.  All in favor, motion carried. 

 
XII. SELECTION OF TRUSTEE TO REVIEW PAYMENT VOUCHERS 
 

Mr. Balukoff was selected to be the next Trustee to review vouchers for February. 
 
XIII. SELECTION OF MEETING DATE 

 
The next regular Board of Trustees meeting is scheduled for 11:30 a.m., Wednesday, 
March 3, 2010, in the Marion Bingham Room at the Main Library. 
 

XIV. ADJOURNMENT 
 

There being no further business, Ms. Brennan adjourned the meeting at 1:04 p.m. 
 
APPROVED: 
 
 
_____________________________    ______________________________ 
Kevin Wayne Booe       Martie Brennan 
Director       Board of Trustees President 


