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November 4, 2015 

 
The Boise Public Library Board of Trustees met for its regular meeting at 11:30 a.m. on 
Wednesday, November 4, 2015, in the Marion Bingham Room at the Main Library. 

   
BOARD OF TRUSTEES PRESENT: 

Margo Healy, President; Dwaine Carver, Vice President; Denise Baird; Elizabeth Cooper; Tonya 
Westenskow; and Brittany D’Souza and Ryan Hill, Youth Trustees. 
 

OTHERS PRESENT: 
Kevin Booe, Library Director; Kelley Fleming, Boise City Legal Counsel; Jo Anne Michaels and 
Katy Kempton, Friends of the Library Representatives; Linda Brilz, Youth Services Supervisor; 
Shanna Decker, Acquisitions and Technical Services Manager; Joanne Hinkel, Library 
Community Relations Coordinator; William Nation, Main Library and Public Services Manager; 
Rob Bousfield, Boise City Public Works; Kate Radford, Information Services Librarian; Kathy 
Stalder, Collister Branch Interim Supervisor; and Linda Ugrin, Library Administrative Secretary.   

 

CALL TO ORDER: 

The meeting was called to order by Healy at 11:30 a.m. and a roll call was conducted. 
 

I. MINUTES 
MOTION by Baird and seconded by Westenskow that the October 7, 2015, regular minutes be 
approved as written.  All in favor, motion carried.   
 

II. BILLS AND PAYROLL 

MOTION by Westenskow and seconded by Cooper that the September/October 2015 bills and 
payroll be approved as presented.  All in favor, motion carried. 
 

III. COMMUNICATIONS 

  None 
 
IV.  LIBRARY TRENDS AND ISSUES 

 Trends in Lending 
Booe announced that at the request of the Trustees, the Continuing Education series be replaced 
with a Library Trends and Issues series.  The first of this series will be a discussion lead by 
William Nation and Kate Radford on trends in lending. 
 
Nation reviewed Boise Public Library’s “holds” limit and cost considerations.  Being part of a 
consortium plays a factor in holds as each library has different priorities and different service 
profiles.  Boise Public’s hold limit of seven items is low compared to its peers (peer limits range 
from 12 to 100 or no limits).  To improve the hold’s service, consideration is being given to 
increase the limit and offer curbside pick-up. 
 
Radford gave an overview of traditional and nontraditional items being lent by libraries and 
compared what Boise Public offers.  In the near future, tablets and laptops will be offered through 
kiosk units for in-house checkouts.   
  

V. CONSENT ITEMS 

MOTION by Westenskow and seconded by Baird to approve the expenditure and revenue reports 
for the period ending September 2015, Gift Fund activity reports for September 2015, and 
approval and acceptance of donations and grants.  All in favor, motion carried.  
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Booe added that the Friends and Foundation groups have given a portion of the pledged donations 
to the Bown Crossing project and are waiting until several asset funds mature.  Once the entire 
amount of $500,000 by each group has been donated, the donations will be presented to the Board 
and City Council for approval and acceptance. 
 

VI. FRIENDS OF THE BOISE PUBLIC LIBRARY REPORT 

Michaels reported that she was pleased to present a $500,000 token check to Mayor Bieter at the 
Bown Crossing library groundbreaking last month.   
 
The Friends members gave a presentation and conducted discussions on volunteers at a recent 
Treasure Valley Friends of the Library meeting.  
 
Michaels invited the Trustees to the November Fall Holiday Book Sale next weekend and 
announced KTVB’s Larry Gebert will televise from the sale on Friday, November 6.  
 

VII. BOISE PUBLIC LIBRARY FOUNDATION REPORT 

Booe shared a brochure of the $15 for 2015 campaign launching on November 23 through 
December 21.  The campaign will be promoted heavily through social media and the goal is to 
reach $15,000. 
 

VIII. DIRECTOR’S REPORT 

Booe reported that the Bown Crossing groundbreaking ceremony on October 28 was an exciting 
and long-awaited event with approximately 120 people attending.  As a token of appreciation to 
all the Trustees he presented them with a small, gold Bown Crossing shovel. 
 
Booe thanked Dwaine Carver for his introduction to Russ Stoddard to assist and advise the 
Library regarding branding and public relation strategies.  
 
Booe commented that programs and attendance were up at the end of Fiscal Year 2015.  
Circulation was up 5 percent and registered borrowers were at 62 percent of Boise’s population. 
 
Booe noted that Mayor Bieter’s acceptance speech for his next term included that one of his top 
priorities is the Main Library Vision Project (the Mayor referred to the Main Library as the 
“Mother Ship”). 

  
IX. ADMINISTRATION AND MANAGEMENT REPORTS 

 No questions were received regarding the administration and management reports. 
 
X. OLD BUSINESS 

A. Library Policy Review:  Section 2.00 Personnel 
Nation reviewed section 2.0, Personnel, of the Library’s Policy Manual.  Staff recommended 
the following changes (see in bold) be added to policy 2.01 for clarification regarding 
personnel: 

PERSONNEL 

 

The Board follows the personnel policies of Boise City, as outlined in the Boise City 

Employees Handbook. 

 



                Boise Public Library 

                Regular Board Meeting Minutes 

               November 4, 2015 

                Page 3   

 
The Board has sole responsibility for hiring, supervising, and evaluating the Director, who 

serves at the pleasure of the Board. 

 

Nevertheless, the Board expects members of the Library’s management to bring serious concerns 

related to the Director’s job performance to the attention of the Board. These concerns would 

include: 1) job performance that clearly does not meet the job description or job performance 

standards adopted by the Board; 2) intentional actions by the Director that circumvent the written 

library policies as adopted by the Board; 3) the creation of a hostile, harassing, or threatening 

work environment whether as an ongoing practice or a single incident; 4) unethical or illegal 

actions or behavior. 

 

The Director and supervisory staff have the authority to dismiss any library employee whose 

attitude, professional ethics and conduct, or performance of duties make such action advisable. 

The Director and supervisory staff shall follow the personnel policies of Boise City when 

exercising this authority, as outlined in the Boise City Employees Handbook. 
 

The Library is committed to providing equal employment opportunities for all persons. 

 
MOTION by Baird and seconded by Cooper to approve the presented changes to section 
2.01, Personnel, of the Boise Public Library Policy Manual.  All in favor, motion carried. 
 

B. Library! at Bown Crossing Project Update 
Bown Crossing project coordinator Rob Bousfield reported that the opening bids for 
construction came in approximately 10 percent higher than anticipated.  The project team is 
in the process of reviewing and listing options to lower the budget.  The building permits are 
completed and the team is optimistic the budget options will be worked out over the next two 
weeks. 
 

XI. NEW BUSINESS 

A. Customer Comment Quarterly Report 
Booe reviewed the customer comments received during July through September 2015.  
Several comments regarding the Summer Reading program have prompted staff to evaluate 
the program and reconsider some of the technology aspects for children and parents. 
 
Noise level comments were received, especially at the branches.  Staff may consider creating 
“quite zones” and other options to alleviate the issue.   
 
The HVAC comments will hopefully be addressed by replacing wall units with ceiling units 
during the HVAC capital project beginning this winter. 
 

B. ILS Conversion/Migration Update 
Decker reported that the contract with Innovative Interfaces for the ILS (Integrated Library 
System) conversion is being reviewed and processed by the City’s purchasing department for 
submittal to City Council for approval.  
 
The new system is expected to be user-friendly for customers, the acquisitions process 
considerably smoother, and customers may choose to receive a text notification for their 
holds as part of the basic service level package. 
 
The conversion/migration of the system is expected to take approximately nine months.  
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C. Library Fiscal Year 2015 – 2016 Rebudget and Encumbrance Requests 

Booe reviewed items from Fiscal Year 2015 budget that need to be rebudgeted into Fiscal 
Year 2016.  The presented Capital Project funds ($8,853,749) and General Fund items 
($999,152) for rebudget total $9,852,901. 
 
MOTION by Westenskow and seconded by Carver to approve the Fiscal Year 2015 – 2016 
rebudget and encumbrance requests and forward to City Council for final approval.  All in 
favor, motion carried. 

 
XII. SELECTION OF TRUSTEE FOR PAYMENT VOUCHER REVIEW 

Healy was selected to be the next Trustee to review vouchers for November. 
 

XIII. SELECTION OF MEETING DATE 

The next regular Board of Trustees meeting is scheduled for Wednesday, December 2, 2015, 
11:30 a.m. in the Marion Bingham Room at the Main Library. 

 
ADJOURNMENT: 

MOTION by Carver and seconded by Westenskow to adjourn at 1:05 p.m.  All in favor, motion 
carried. 

 

APPROVED: 

 
_________________________________  _________________________________ 
Kevin Wayne Booe, Library Director   Margo Healy, President    


