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The Boise Public Library Board of Trustees met for its regular meeting at 11:30 a.m. on 
Wednesday, May 3, 2017, in the Marion Bingham Room at the Main Library. 

   
BOARD OF TRUSTEES PRESENT: 

Dwaine Carver, President; Denise Baird; Elizabeth Cooper; Margo Healy; Tonya Westenskow; 
and Caleb Elliott, Youth Trustee. 
 

OTHERS PRESENT: 
Kevin Booe, Library Director; Rob Lockward, Boise City Legal Counsel; Jim James, Friends of 
the Library Representative; Shanna Decker, Acquisitions and Technical Services Manager; 
Denise McNeley, Library Building Operations and Outreach Manager; William Nation, Public 
Services Manager; Heidi Lewis, Main Library Manager; Shawn Wilson, Boise City Public 
Works; Kevin Winslow, Library Communications Manager; RE Zickau, Information Services 
Librarian; Alison Hess, Library Materials Specialist; Lynette Gould, Boise City Finance 
Manager; and Kari Davis, Library Administrative Assistant.   

 
CALL TO ORDER: 

The meeting was called to order by Carver at 11:31 a.m. and a roll call was conducted. 
 

I. MINUTES 
MOTION by Westenskow and seconded by Baird that the April 5, 2017, regular minutes be 
approved as written.  All in favor, motion carried.   
 

II. BILLS AND PAYROLL 
MOTION by Westenskow and seconded by Baird that the March 2017 bills and payroll be 
approved as presented.  All in favor, motion carried. 
 

III. COMMUNICATIONS 
None 

 
IV.  LIBRARY TRENDS AND ISSUES 
 SummerFest 2017 

Booe introduced Hess and Zickau and stated that he tasked them to “blow up” the Library’s 
summer reading program.  Participation in library summer reading programs across the nation has 
been declining.   The duo looked at trends in other libraries and chose to focus on the community 
as a whole. 
 
Hess and Zickau reported that the program will still be known as SummerFest.  The program will 
be activity based.  Each location will have themed programs that pair with SummerFest.  Weekly 
prizes will be kept to keep participants engaged.  The common reading goal for the community 
will be 50,000 books and known as BoiseReads.  There are no prizes associated with BoiseReads 
but both programs work together.  Hess and Zickau stated that the goal is to allow members of the 
community to individualize the program. 
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Westenskow suggested to work with Mayor Bieter on an event if the community exceeds the 
50,000 book goal. 
 

V. CONSENT ITEMS 
MOTION by Westenskow and seconded by Baird to approve the expenditure and revenue report 
for the period ending March 31, 2017, Gift Fund activity report for March 31, 2017, and approval 
and acceptance of donations and grants.  All in favor, motion carried.  
 

VI. FRIENDS OF THE BOISE PUBLIC LIBRARY REPORT 
Jim James reported on the Friends annual spring book sale.  The Friends made approximately 
$40,000, which was down slightly from last year.  There are plans for two more sales scheduled 
during the summer; a front porch sale the second weekend in June and another warehouse sale the 
second weekend in July. 
 

VII. BOISE PUBLIC LIBRARY FOUNDATION REPORT 
Booe shared that the Foundation continues to debrief the ’16 for $16 campaign.  At the May 
meeting they will continue the ‘16 for $16 discussion and begin the discussion for ’17 for $17 
campaign.  Following the June meeting the Foundation will take a hiatus until September.  The 
Foundation will serve as the fund-raising conduit for the Civic Center for Education and Culture 
Capital Campaign (CCEC).   
 

VIII. DIRECTOR’S REPORT 
Booe stated that the work continues to move forward for the CCEC.  He reported that he and the 
Mayor will meet with Boise Young Professionals to get their feedback on the CCEC.  Previous 
meetings included business leaders and City staff.  This meeting is part of the next steps. 

  
The Library! at Bown Crossing preview night is May 12.  During the event recognition will be 
given to previous board members Jim Thompson and Martie Brennan.  Additional recognition 
will be given to mayors and board members who’ve been involved throughout the process.  Booe 
mentioned that temporary staff was hired for the book load.  Vendors are also working on the 
punch list.  Booe indicated that following the opening he will be meeting with City’s legal 
department to have the Friends of the Library and the Boise Public Library Foundation turn over 
their portion of the title to the City. 
 
Booe mentioned that the i48 competition will be screened at the Library as in years past.  Booe 
and Nation will both be judges for the event.  The Library has been a partner for this competition 
for the past four years. 
 

IX. ADMINISTRATION AND MANAGEMENT REPORTS 
 No questions were received regarding the administration and management reports. 
 
X. OLD BUSINESS 

A. Library Policy Review:  Section 4.00, Use of the Library, Subsections 4.04-4.07  
Nation presented section 4.00, Services, subsections 4.04-4.07, of the policy manual.  There 
were no changes recommended by staff.  Nation noted that section 4.06, Internet Use & 
Safety, was part of the review as per state law. 
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B. Library! at Bown Crossing Project Update 

Wilson shared an update on final preparations for the opening of the Library! at Bown 
Crossing.  Preview Night is May 12 and Grand Opening is May 18. 
   

C. Main Library Vision Project 
Booe reported that recent media stories focused on retaining Okland Construction to provide 
construction estimates of the Main Library and Gardner & Company to review the area and 
potential partnerships.  A bid process was followed as part of the selection of these firms.  
Questions on the selection process should be referred to City Purchasing. 
 
Booe stated that Architectural Nexus and Dick Waters met with Library staff and Arts & 
History staff to discuss space needs.  Architectural Nexus will be in Boise again next week.   
 
Donor by Design will be conducting interviews with possible donors in two weeks asking 
about potential donations and building concepts.  Booe indicated that the vendor would return 
in June to give its report, which would then be forwarded to Architectural Nexus. 
 
The expansion project at the Library! at Hillcrest is progressing.  The lease is in the final 
stages of review.  Booe stated that the project is delayed pending lease and budget 
finalization.  Work on the Hillcrest expansion project could start in either late summer or 
early fall. 
 
Carver lead a discussion regarding the goals for the Main Library vision project.  He is 
preparing a discussion point list for the Trustees to review and discuss some of the following 
related to the Main Library and library system. 
 

1. Potential property acquisition for future development. 
2. Future phasing options of the 9th Street warehouse property for inclusion in the Main 

Library. 
3. Costs related to renovation of the existing four-story structure versus complete 

demolition and new construction. 
 
Carver will present discussion points to the Board of Trustees at the June meeting. 
 
Baird indicated she would like a review of the visioning project process and an explanation of 
roles and responsibilities of the various team members.  She indicated she would like to have 
more information on the decision-making process moving forward with the project. 
 
Westenskow and Healy also indicated they would like more information related to roles and 
responsibilities and agreed that the Board should discuss the goals of the project further.   
 
Cooper indicated that additional briefings would be welcome and serve to bring the Board 
“up to speed” with the progress made so far. 
 
Booe indicated that he and Rob Bousfield will be bringing an updated timeline, phasing and 
scope presentation and a review of roles and responsibilities to the Board at the June meeting.  
Booe reminded the Board that the Library and the City are still in the exploration phase and 
no decisions have been made regarding concept alternatives.  Concept alternatives will be 
coming for Board review later this summer. 
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MOTION by Westenskow and seconded by Healy to make the Main Library Vision Project a 
part of each meeting for the foreseeable future.  All in favor, motion carried. 
 
Booe reminded the Board that the Main Library Vision Project has been an agenda item for 
every Board meeting since September and will continue to be on the agenda until the project 
is completed. 
 
Booe also encouraged Board members to commit to a quorum. 
 

XI. NEW BUSINESS 
A. Goals and Objectives 2017 Progress Report 

Booe reported that the Leadership Circle met to review the Goals and Objectives.  Items 
completed include:  curbside pickup of customer holds, customer service survey, and coding 
programs. 
   

B. Customer Comment Card Statistics, January-March 2017 
Booe indicated that customer comments didn’t indicated any particular trends.  A few 
comments mention extended hours, which is one of the Library’s goals and objective.  Staff 
are looking at costs related to expanded hours at different locations.  Some comments pertain 
to other libraries in the Lynx! Consortium. 
 

XII. SELECTION OF TRUSTEE FOR PAYMENT VOUCHER REVIEW 
Westenskow was selected to be the next Trustee to review vouchers for May.  Carver is on call 
for weeks Westenskow isn’t available. 

 
XIII. SELECTION OF MEETING DATE 

The next regular Board of Trustees meeting is scheduled for Wednesday, June 7, 2017,  
11:30 a.m. in the Marion Bingham Room at the Main Library. 
 

ADJOURNMENT: 
MOTION by Baird and seconded by Westenskow to adjourn at 1:03 p.m.  All in  

 favor, motion carried. 
 
APPROVED: 
 
_________________________________  _________________________________ 
Kevin Wayne Booe, Library Director   Dwaine Carver, President    
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