
BOISE PUBLIC LIBRARY FOUNDATION BOARD OF DIRECTORS 
and

BOISE PUBLIC LIBRARY BOARD OF TRUSTEES 
Joint/Special Meeting Minutes 

September 14, 2010 

The Boise Public Library Foundation Board of Directors and the Boise Public Library 
Board of Trustees met for a joint/special meeting at 10:30 a.m. on Tuesday, September 
14, 2010, in the Marion Bingham Room at the Main Library. 

BOARD OF DIRECTORS PRESENT: 

Bev Harad, Chair; Tonya Westenskow, Vice Chair; Martie Brenan; Susan Grey; Diana 
Nicholson; Celynda Roach; James Thompson; John Werdel; and Ron Williams via 
speaker telephone. 

BOARD OF TRUSTEES PRESENT: 

 Denise Baird, Vice President; Martie Brennan; and James Thompson. 

OTHERS PRESENT: 

Kevin Booe, Library Director; Bill Drake, Drake Cooper; Joanne Hinkel, Community 
Relations Coordinator; Vicki Kreimeyer, Adult Services Manager; and Linda Ugrin, 
Administration Senior Secretary. 

CALL TO ORDER: 

Ms. Harad called the Foundation meeting to order at 10:30 a.m. 

Ms. Baird called the Library Board meeting to order at 10:31 a.m. and requested a roll 
call.

ROLL CALL:  Balukoff, absent; Brennan, present; Johnson, absent; Thompson, 
present; Baird, present; and youth members Pocock, absent; and Sisson, absent.  

Ms. Baird deferred to Ms. Harad to conduct the meeting. 

I. FOUNDATION FINANCIAL REPORT 

Mr. Booe presented the financial report for the 2010 May Basket Fundraiser.  He stated 
that the advertising and printing expenses have not been completed.  The balance of 
$3,941 is an estimated total for net revenue. 

Mr. Booe presented the ticket sales report for the Nancy Pearl Foundation Fundraiser 
Reception that was hosted by George and Bev Harad.  There were 37 attendees with 
ticket sales totaling $1,365.  Proceeds of $100 was received from Ms. Pearl’s book sales.  
Mr. Booe expressed his appreciation to the Harads for the reception’s success. 
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II. LIBRARY DIRECTOR’S REPORT 

An informational handout from OCLC (Online Computer Library Center) “How 
Libraries stack up:  2010” was reviewed by Mr. Booe.  He compared Boise Public’s 
statistics that indicate a record of 2.3 million items will be circulated in fiscal year 2010.  
Currently the Library has over 94,000 active borrowers, a Boise Public record.  The ratio 
of active cardholders to Boise City’s population of 250,000 is 40%; the average is 60% in 
peer communities.  In Boise’s peer communities there is an average of five branch 
libraries; just two years ago, Boise had no branches.  The average main library houses 1.2 
million items; Boise Public’s Main Library has 370,000 items in the collection. 

III. CONTINUING EDUCATION 

A.  Library Marketing Strategies with Bill Drake 

Ms. Harad introduced Mr. Drake, the chairman and founder of the marketing firm Drake 
Cooper.  Clarification was given on Mr. Drake’s assistance in advising the Directors in 
promoting the Foundation as a nonprofit and community awareness for the need of a new 
Main Library in preparation of a capital campaign.  His assistance will be as an individual 
volunteer, and does not include the services of Drake Cooper.

Mr. Drake referred to the Foundation’s Strategic Fundraising Action Plan produced by 
Carlton & Company that the Directors endorsed in 2007.  He proposed that a marketing 
plan be developed under this working document.  

Campaign planning is a mix of strategy, research, marketing, and design.  Mr. Drake 
listed twelve steps on how the message, strategy, and package are delivered: 

1.   Ideally Knowledge & Research 
2.   Macro Trends 
3.   Revenue Model 
4.   Competitive Activity 
5.   Target Audience & Behavior 
6.   Points of Uniqueness 
7.   Liabilities to Manage 
8.   Brand Strategy/Tone 
9.   Message Platform 
10. Sales Strategy 
11. Explore Media 
12. Measure Refine

There are three phases of a marketing campaign: 1) focusing on why a new Main Library 
is needed; using the brand as a tool, 2) naming a champion to lead the parade (e.g., the 
Mayor, a citizen, or a group), and 3) starting the campaign by going public; identifying 
20 people that will give large donations. 
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Discussion followed on phase one, listing the needs for a new facility downtown: 
 
� the present facility is too small/at capacity  
� new opportunities 
� relief to other public entities (bang for the buck) 
� depth of collection and content is shallow 
� lack of space for books and digital 
� inadequate meeting rooms with high tech (teleconference rooms and video 

conferencing) 
� public PCs at capacity (presently there are 38 public PCs) 
� part of the population does not have home PCs 
� inadequate staff space 
� lack of space for seniors, teens, and immigrants 
� lack of space for exhibits and gallery space 
� no opportunity to participate in partnerships with art museums 

Mr. Drake stated that the architecture is secondary.  People do not want to pay for 
aesthetics, only function.  Tell everyone the basic issues and the same message repeatedly 
that “the Main Library has a problem and the needs are…” 

The following were noted points of the group discussion: 
 
� The public’s opinion cannot be changed overnight, social change takes years.
� The Salt Lake City Public Library is an example of a successful campaign. 
� The present Main Library is at capacity for materials, meeting rooms, program 

space, and public PC access.  
� A library is an indoor community gathering place with great architecture.  A 

library is a city within a city.  Posture the library to be a gathering place, for the 
need to connect. 

� The present Main Library (76,000 square feet) and three branches serve Boise, 
compared to peer communities with a main library and six branches. 

� List current nontraditional services and then list what nontraditional services 
could be offered if there was a larger, updated facility. 

� The current Main Library was not designed for a library, but is a renovated 
warehouse.

� Convey that a larger, updated facility that is designed to be a library is efficient 
and cost effective -- move from want to need.  People need to feel their money 
is being used wisely. 

� If there is a bond election, a two-thirds majority vote is required.  Preferably a 
bond election can be held in November when traditionally there is a better 
turnout.

Below are suggested talking points to speak when asked “why does Boise need a main 
library, just have branches?” or “how will a new Main Library benefit the whole City of 
Boise?” 
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� The Main Library offers special resources like the Idaho NW collection, 
fundraising information, history and electronic resources, U.S. government 
depository, and homebound services which circulates over 7,000 items a 
month.

� A larger Main Library can enhance the size of the collection and help the 
branches.  When an item is placed on “hold” the customer may receive a copy 
faster. 

Mr. Drake introduced the “Brand Positioning Communication Plan” chart and explained 
the elements of it. 

Mr. Thompson left the meeting at 11:48 a.m. 
Mr. Thompson returned to the meeting at 11:50 a.m. 

Discussion followed on who is the target audience of a crafted message about the need 
for a new facility downtown.  

 
� parents
� teachers
� educators 
� seniors (seniors usually vote “no” on bonds – they are on a limited income) 
� community leaders 
� central zip codes (83701 & 83702) are critical neighborhoods 
� business community/service groups 
� churches

Mr. Drake advised that the Foundation representatives need to approach the targeted 
neighborhoods and focus groups and ask what will it take to support a new Main Library 
and who will they listen to in the community. 

Discussion followed on phase two, listing names of possible candidates for a champion.  
Mr. Booe gave some examples of champions.  In Salt Lake City, the champion was their 
Mayor, and in Seattle it was Bill Gates and Paul Allen.  Mayor Bieter was successful as 
the champion on the campaign for library branches.  Suggested names for a new Main 
Library are Marge Ewing, Bill Mathers, A.J. Balukoff, Marc C. Johnson, Steve Appleton, 
and City Council President Maryanne Johnson.  Mr. Drake noted that as the process 
progresses, a natural leader may emerge in the course of planning a campaign. 

Ms. Roach asked Mr. Drake if the Directors should approach the media now for help to 
get the message of the need out to the community.  Mr. Drake replied that the message 
needs to be streamlined first.  The media reality now is one person tells a friend, and then 
they tell a friend, and so on.  This will begin building the Library’s case. 

Ms. Harad asked Mr. Drake what the immediate next steps the Directors should take.
Mr. Drake replied that after the Directors and Trustees approve the meeting minutes and 
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edits are incorporated, phase one begins by articulating the message of the needs for a 
new Main Library. 

Mr. Drake added that he anticipates that three more sessions be scheduled on the agenda.  
Ms. Harad asked if he recommends that a joint meeting with the Board of Trustees be 
scheduled again.  Mr. Booe cautioned that when the Trustees meet and there is a quorum, 
state code for public meetings must be followed.  He suggested it would be less 
complicated if the Directors met with the Trustees on their regular meeting schedule.  
After discussions it was determined the Trustees will meet at its regularly scheduled 
meeting on October 6 and will vote to join the October 14 Directors meeting.  Thereafter, 
the Directors will consider meeting on the Trustees’ regular schedule. 

In summary, Mr. Drake reviewed in preparation of a capital campaign: 1) a crafted 
message of the need for a new Main Library is repeated over and over, 2) contact various 
groups with the same theme, 3) develop the campaign; do a marketing  assessment, and 
4) move forward with a campaign when the economy improves. 

Mr. Williams gave the last comment to remember that the end goal is a new Main 
Library.

IV. MINUTES 

A. Approval of the August 10, 2010, Meeting Minutes 

Due to time constraints the approval of the August 10, 2010, meeting minutes was 
deferred to the October meeting. 

V. NEXT FOUNDATION MEETING DATE 

The next scheduled meeting is October 12, 2010, at 10:30 a.m. in the Marion Bingham 
Room at the Main Library. 

ADJOURNMENT:

MOTION by Mr. Thompson and seconded by Ms. Brennan to adjourn the meeting. All in 
favor, motion carried.  There being no further business Ms. Baird adjourned the Trustees 
meeting at 12:40 p.m. 

There being no further business, Ms. Harad adjourned the Directors meeting at 12:42 
p.m. 

APPROVED:

_______________________________  _______________________________ 
Kevin Wayne Booe     Denise Baird, Vice Chair    
Library Director     Library Board of Trustees 


