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***AMENDED AGENDA™**

AGENDA

Boise Public Library Board of Trustees Regular Meeting Agenda
Wednesday, March 8, 2023, 11:30 a.m. * Main Library, Marion Bingham Room,
715 S. Capitol Blvd., Boise, ID 83702

Public can attend the meeting in person or via YouTube at the following link:

1. Cadllto Order and Introductions

2. Communications
None

3. Minutes-
February 8, 2023, Regular Meeting

4. Consent Agenda-
All matters on the consent agenda are considered routine and may be approved in a
single motion. A trustee may ask that an item be removed from the consent agenda
and considered separately.

a. Payment of Bills and Payroll

b. Financial Reports
Year-to-Date through January 31, 2023
Gift Fund activity for January 2023

5. Reports
a. Friends of the Boise Public Library
b. Boise Public Library Foundation
c. Library Director including administration and management

6. Old Business
a. Boise Public Library Policy Review:

Section 3.00, Services, Subsections 3.05-3.06. -
Collister Library Branch Manager Jennifer Villalobos and Library Director Jessica Dorr
will review section 3.00, Services (subsections 3.05, Homebased Services and 3.06,
Unscheduled Closures and Cancellations) of the Boise Public Library Policy Manuall
with the Trustees. Recommended changes to policy 3.06, Unscheduled Closures and
Cancellations, are included in the meeting packet. A motion to approve the
recommended changes will be requested.

This continues the Library Board of Trustees annual policy review for Fiscal Year 2023
as stipulated by the Board’s bylaws.

b. Strategic Planning
Main Library Manager Heidi Lewis will provide an update on the strategic planning
process.


https://www.youtube.com/channel/UCJo0NAsCybsN0DtzuAl3LGA

10.

11.
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New Business

a. Financial Forecast
Eric Bilimoria, Boise City Department of Finance and Administration Budget Manager,
will update the Trustees on the City’s financial forecast and budget process.

Selection of Trustee to Review Payment Vouchers
Trustee review for vouchers by Lemmons.

Selection of Meeting Date
Next regular meeting on Wednesday, April 12, 2023.

Executive Session: IC 74-206 (1)(b) Personnel Matters -

Adjourn

Any person needing special accommodations to participate in the above notice meeting should
contact the library administration office at 208-972-8258 no later than three working days before
the scheduled meeting.
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BOISE PUBLIC LIBRARY

Library Director’s Report
March 2023

Operations
Hours and Services Status
Building issues led to one service adjustment:
e On Thursday, February 2", the Library! at Bown Crossing opened at 11:00am due to a heating
issue.

Ultimate Book Nerd

Eliza Ruby and Maggie Dumont were interviewed by George Prentice of Boise State Public Radio about the
Ultimate Book Nerd challenge: Boise Public Library holding ‘Ultimate Book Nerd Book Club Challenge’ |
Boise State Public Radio

City Council
On Tuesday, February 28", | presented an update to the Boise City Council on the Library’s strategic
planning process. My presentation begins at about the 1:26:36 mark.

City of Boise FY23 Quarterly Report

The FY23 Q1 quarterly report in its new format was discussed by the Boise City Council during their
Tuesday, February 28™ regular meeting. The discussion begins at about the 5:15 mark. The report will be
posted on the City of Boise’s website: Quarterly Financial Reports | City of Boise.

Upcoming Board of Trustees Opportunities
The following events have been identified for Board of Trustee engagement.

e National Library Outreach Day: On Wednesday, April 5" the Home-based Services team will visit the
Boise Senior Center to celebrate National Library Outreach Day from 11:45am to 1:00pm. Trustees
are invited to attend a celebration that will showcase Library services to the center and include
trivia and prizes.

e Boise Public Library Staff Appreciation Event: On Tuesday, April 11™ the Library will hold a Staff
Appreciation Event from 8:00-11:00am. Trustee members are invited to join a celebration of our
incredible staff.

Library Board Trustee Training Opportunity on Intellectual Freedom from EveryLibrary.

On Monday, March 13™ Trustee Rebecca Lemmons will participate in a workshop made available in
cooperation with the Idaho Commission for Libraries and the Washington State Library. The workshop will
be conducted by John Chrastka, Executive Director, of EveryLibrary and will provide a landscape of
censorship and book bans in Washington and neighboring states along with a deep discussion of the Five
Freedoms of the First Amendment and civil rights protections in the Fourteenth Amendment.

Administration and Management Reports:

Programming
e Youth Services hosted a series to create a mini art museum with tiny weavings, sculptures, prints,
and peg people. The “museum” is displayed near the Youth Services entrance.


https://www.boisestatepublicradio.org/news/2023-02-15/book-nerd-challenge-boise-idaho-library-ultimate
https://www.boisestatepublicradio.org/news/2023-02-15/book-nerd-challenge-boise-idaho-library-ultimate
https://www.youtube.com/watch?v=T9mxoSqaAGc
https://www.youtube.com/watch?v=gV-WsQ22A6Q
https://www.cityofboise.org/departments/finance-and-administration/budget-and-financial-management/quarterly-financial-reports/
https://www.everylibrary.org/
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Staff Development

e QOur Cataloging Librarian attended the “Equity, Diversity, and Inclusion (EDI) in Cataloging”
conference. Best practices for cataloging to help with discovery and EDI projects/systems
happening in various libraries in the country were highlighted.

e Youth Services and Hillcrest staff participated in the Summer Learning Workshop, collaborating, and
sharing ideas with other library staff in the Treasure Valley about summer programming.

e Home-based staff attended a “Family Caregiver Navigator” training as part of building a Memory
Café, a meeting place for those experiencing memory loss.

e There were two staff field trips hosted by Boise’s Arts and History Department to the James Castle
House and the Erma Hayman House.

Community Partners

e Youth Services -- with Boise Police Department, Idaho Guide Dogs, Idaho Humane Society, Boise
Parks & Rec., and Go Team Therapy Dogs -- held a “We Heart Dogs” event at the Main Library. Over
184 participants took photos, made crafts, and learned about working dogs.

e Home-based and Information Services staff visited the Dick Eardley Senior Center to talk to
residents about 2023’s Ultimate Book Nerd challenge.

e Llibrary staff tabled at the Idaho Conference on Refugees, providing information on the Library’s
support and resources for the refugee community.

o Staff from Library! at Cole & Ustick attended “Fall in Love with Reading” at Morley Nelson
Elementary School. They read stories and promoted library resources to kindergarteners, first
graders, and their caregivers.

e Library! at Bown Crossing staff participated in a Day of Remembrance event in partnership with
Boise Valley Japanese American Citizens League, Friends of Minidoka, Minidoka National Historic
Site, Wassmuth Center for Human Rights, Idaho State Historical Society, and Boise’s Arts and
History department. Approximately 150 people attended the event that commemorated the
anniversary of the executive order that incarcerated Japanese and Japanese Americans during
World War Il

Communications
Monthly Email Newsletter: February
e Sent Wed, February 1st 10:03 AM, 8,608 successful deliveries
e Open Rate 48.3% (4,159) / Click Rate 2.5% (217)
e March —to be sent Wednesday, March 1 to 8,799 contacts
Ultimate Book Nerd Newsletter: February
e Sent Mon, Feb 21, 2023 2:41 PM, 606 contacts
e Open Rate 60.4% (365) / Click Rate 4.1% (25)

Social Media
e In February, we posted about Winter Reading and Grant Writing, Boise Comic Arts Festival XI, We
Heart Dogs event, and the Library! at Cole & Ustick Spring Cleaning / Plant Swap.
e In March, we'll be posting about Women’s History Month, Spring Break activities, Treefort,
Treasure Valley Reads and the Boise Contemporary Theatre Children’s Reading Series.


https://www.amigos.org/EDI-2
https://libraries.idaho.gov/esser/pd/summer-learning-workshops/
https://www.jamescastlehouse.org/
https://www.jamescastlehouse.org/
https://www.ermahaymanhouse.org/
https://www.facebook.com/GDBBoisepuppyraisers/
https://idahohumanesociety.org/
https://goteamdogs.org/
https://www.facebook.com/photo?fbid=563016775871402&set=a.345316630974752
https://www.cityofboise.org/departments/parks-and-recreation/facilities/dick-eardley-senior-center/
https://www.idahorefugees.org/iorconference.html
https://www.minidoka.org/events/2023/2/19/2023-day-of-remembrance-boise-idaho
https://www.facebook.com/bvjacl
https://www.minidoka.org/
https://www.nps.gov/miin/index.htm
https://www.nps.gov/miin/index.htm
https://wassmuthcenter.org/
https://history.idaho.gov/
https://www.boiseartsandhistory.org/
https://www.boiseartsandhistory.org/
http://eepurl.com/ijnLbf
https://mailchi.mp/cff86a624c4d/ubnoct-332897
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MAIN LIBRARY MRM & CAPITAL IMPROVEMENTS
PROJECT STATUS REPORT

Project Start Date: | Summer 2022 Planned Finish Date: | Fall 2024 (Phase 2)
Project Manager: | Shawn Wilson Department: Library
PROJECT STATUS:

L= (Yo NOl\ /(=1 [ Feb. 2023

After a condition assessment evaluation completed in the of summer 2020 it
was found that there was numerous major repair and maintenance items
that need to be addressed to give the Main Library another 10+ years of life,
along with space reconfigurations to better serve the public.

Bid Package Roofing — Contract approved
Updates e Estimated construction start early summer 2023 when materials

arrive

Stairwell Railing — On Pause
e On Pause until bids for Phase 1 work is received to see where we
sit budget wise

Phase 1 Renovations (4 Story renovations) — Design
e Final design near completion
e FEarly demo package bids rec'd for the storage room, work is
planned for early Spring
¢ |nitial estimate received, budget issues under review
e Construction estimated to start in May with approximately a 15-
month duration

Phase 2 Renovations (1sf floor remodel) — Design
e Concept design completed
e Estimated construction start early 2024

Misc. projects:

Auto sorter: Architect finalizing design documents, room construction
estimated to begin in May

Parking lot repairs: estimated for spring/ summer timeframe, vendor
has completed a site circulation review and short- & near-term plans
Brick/ window repairs: mortar testing completed, to be evaluated in
the spring

Fire pumps: to be included with Phase 1 work

Summary:
Initial estimates are higher than budgeted and an analysis is underway. The

Phase 1 schedule should be firmed up as the design is nearly complete.

Highlights Phase 1 design is nearly complete, and budget is being reviewed
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SCOPE MANAGEMENT:
Accomplished e Phase 1 final review drawings received
e Preliminary estimates generated
e Near and long-term site circulation planning complete
Planned e Finalize Phase 1 plans and initiate permits and bidding
e Resolve budget issues
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Boise Public Library
Policy Review March 8, 2023

Policy items reviewed and presented are as follows:

SECTION 3.00, Services
e Policy 3.05, Home-based Services
e Regulation 3.05a, Scope of Home-based Services
e Policy 3.06. Unscheduled Closures and Cancellations

Staff Recommendations:

Section 3.00, Services of the Boise Public Library Policy Manual is presented to
the Library Board for review. Recommended changes to Policy 3.06,
Unscheduled Closures and Cancellations, are included. A motion to approve
the recommended changes is requested.
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Document Type: Policy

Number: 3.05
Effective: 03-01-11
Revised: 01-12-2022

HOVE BASED SERVICES

When possible within the constraints of the Library's budget, staff will deliver materials
to Boise residents who are not able to visit the Library. This service will be provided
without charge, though fees for lost and damaged items may apply.
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Document Type: Regulation
Number: 3.05a
Effective: 02-01-12
Revised: 01-12-2022

SCOPE OF HOME-BASED SERVICES

Home-based services may be available to individuals and their caregivers residingin
Boise City who are cardholders in good standing and who are unable toregularly visit
a library facility due to obstacles to access such as age, long-term illness, or
permanent or temporary disability.

Library staff and volunteers may make regular and periodic visits to deliver library
materials to the homes of cardholders receiving home-based services. In addition, staff
provide services to residents of care or assisted living facilities and underserved
communities within Boise City limits. Home-based services also provide materials to
designated staff members at facilities for programming use.

All applicable charges to cardholders, including fees for lost and damaged items, will
apply.

Library staff reserves the right to discontinue or suspend service when individuals
experience changes that allow them to regularly visit a library facility. Service may-be
suspended as a result of staff concerns about the safety of staff or volunteers.
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Document Type: Policy
Number: 3.06
Effective: 3-16-2020
Revised: 3-08-2023

UNSCHEDULED CLOSURES/EANCELATHONSREDUCED
HOURS

While every practical effort will be made to adhere to scheduled hours of operation—and
programming, circumstances occasionally arise that require unscheduled closures and/or reduced

hours eanceled-service-efferings-in order to preserve the safety and well-being of Library patrons
and staff.

The Library may ecancel-scheduled-—programming,—reduce regular hours of operation (open
late/close early)—cancel-meetingroem-reservations and/or completely close one or more of its

physical locations in the event of:

e Severe weather conditions or natural disasters that make travel exceptionally hazardous,
result in an insufficient number of available staff, prevent safe maintenance of Library
walkways and parking lots, or that otherwise similarly impair safe and responsible
operations;

e Building safety issues such as prolonged power outages, failure of a building heating or
cooling system, gas leaks, water problems or other conditions at a Library location that
impairs safe use and operation of the facility;

e Request for closure by local, county or state law enforcement agencies; or

e Other seriously unsafe or unhealthy condition that impairs safe and responsible use and
operation of a library facility.

The Board of Trustees delegates the decision to eancel-programmingreduce hours of operation
and/or close facilities for any of the above reasons to the Library Director. The Library Director,
or designee in the event of the Director’s unavailability, will make such decision in his/her
discretion and after consultation with the Board President. If the Board President cannot be
reached, then consultation shall be had with the Board’s Vice President. If neither can be reached
within 1 hour, then the Library Director or Director’s designee shall proceed with a decision and
thereafter notify the Board of Trustees as promptly as reasonably possible.

When a decision is made to eanecel-programmingreduce hours and/or close a facility for any of
the reasons stated above, notification of the cancelation and/or closure should be made by posting
physical notice at the affected facility’s main entrance and posting electronic notice on social media.

For extended closures, nNotice may also be provided threugh-a-Library-telephonerecordingon the

Library’s website or-an¢ by advising local media outlets.

Library loan periods will be extended in the event of an unscheduled closure such that materials
due on a day of unexpected closure will be considered due the next day that the Library is open
for operation.

Page 10
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BOISE PUBLIC LIBRARY

SYSTEM STATISTICS REPORT

CIRCULATION/Books

Adult
Young Adult
Juvenile

Sub Total

CIRCULATION /Audio Visual

Adult
Young Adult
Juvenile

Sub Total

CIRCULATION/Digital

eAudio
eBooks
eVideo
eMusic
eMagazine
Sub Total
TOTAL CIRCULATION

CIRCULATION SUMMARY

Main Library
Collister
Hillcrest
Cole & Ustick (C&U)
Bown
Home Service
Digital Collection
TOTAL CIRCULATION

PATRON COUNT

Main Library
Collister
Hillcrest

Cole & Ustick
Bown

TOTAL PATRON COUNT

POLARIS CATALOG

System External Use Counts
Main Internal Use Counts
Collister Internal Use Counts
Hillcrest Internal Use Counts
C&U Internal Use Counts
Bown Internal Use Counts

January 2023

Last Year Percent | This Year Last Year Percent
This Month This Month Change | To Date To Date Change
45,020 47,957 -6.12 171,562 176,055 -2.55
5,217 6,256 -16.61 20,314 23,583 -13.86
57,905 57,734 0.30 230,826 229,362 0.64

108,142 111,947 -3.40 422,702 429,000
17,067 21,767 -21.59 69,037 81,613 -15.41
962 890 8.09 3,640 3,892 -6.47
4,999 5,729 -12.74 20,769 23,383 -11.18

-18.88

93,446

108,888

31,432 25,635 22.61 116,915 96,863 20.70
26,318 24,506 7.39 97,439 90,633 7.51
376 263 42.97 1,425 1,206 18.16
70 36 94.44 259 162 59.88
3,154 3,257 -3.16 12,106 12,032 0.62

61,350

192,520

53,697
194,030

228,144
744,292

200,896
738,784

13.56
0.75

61,053 63,132 -3.29 243,345 240,931 1.00
11,870 13,454 -11.77 45,368 50,974 -11.00
7,658 9,245 -17.17 31,917 36,296 -12.06
23,362 24,151 -3.27 90,174 93,472 -3.53
24,386 27,627 -11.73 94,843 106,715 -11.12
2,841 2,724 4.30 10,501 9,500 10.54
61,350 53,697 14.25 228,144 200,896 13.56
192,520 194,030 744,292 738,784 0.75
24,050 18,921 27.11 93,899 73,548 27.67
5,293 4,351 21.65 19,641 17,111 14.79
4,727 3,766 25.52 18,303 14,316 27.85
9,396 6,405 46.70 34,930 24,731 41.24
9,004 6,212 44.95 33,644 25,384 32.54
52,470 39,655 32.32 200,417 155,090 29.23
259,523 324,158 -19.94 904,756 1,145,411 -21.01
36,388 32,337 12.53 134,742 119,495 12.76
1,849 1,593 16.07 6,530 6,034 8.22
1,923 1,989 -3.32 7,987 6,598 21.05
6,601 4,645 42.11 23,737 18,552 27.95
4,520 3,924 15.19 16,363 14,729 11.09




NEW CARDS ISSUED
Resident
Non-Resident
Internet Only

TOTAL CARDS ISSUED

INTERLIBRARY LOANS
QOut-of-State
In-State

INTERLIBRARY BORROWING
QOut-of-State
In-State

REFERENCE SUMMARY
Main Adult Desk
Main Adult Telephone
Main Adult Electronic

Sub Total Adult Reference

Main Youth Desk
Main Youth Telephone
Main Youth Electronic

Sub Total Youth Reference

Information Desk
Readers Advisory
Directional/Informational

Sub Total Information Desk

Collister Desk
Collister Phone
Sub Total Collister Reference

Hillcrest Desk
Hillcrest Phone

Sub Total Hillcrest Reference

Cole & Ustick Desk
Cole & Ustick Phone

Sub Total C&U Reference

Bown Desk
Bown Phone
Sub Total Bown Reference
TOTAL REFERENCE

Library Board of Trustees

March 8, 2023
Last Year Percent | This Year Last Year Percent Page 12
This Month This Month Change | To Date To Date Change
1,070 858 24.71 3,338 2,782 19.99
3 3 0.00 17 29 -41.38
0 1 -100.00 0 4] -100.00

3,355

141 39 261.54 426 233 82.83
61 25 144.00 217 130 66.92

93 266 -65.04 281 946| -70.30

10 77 -87.01 86 256| -66.41
1,359 1,126 20.69 4,767 4,479 6.43
605 722 -16.20 2,298 2,657 -13.51
105 140 -25.00 353 442 -20.14

840 456 84.21 3,310 1,939 70.71
15 19 -21.05 78 80 -2.50
1 2 -50.00 13 I 85.71

-75.00

20

-80.00

-77.07

3,473

7,518

-53.80

39.38

5,260

3,379

55.67

-18.49

489

569

-14.06

750
7,841

19.07
0.48

2,454

2,325
28,679

451 397 13.60 1,564 1,601 -2.31
111 135 -17.78 390 383 1.83
562 532 5.64 1,954 1,984 -1.51
1,309 748 75.00 4,803 2,825 70.02
171 125 36.80 741 455 62.86
1,480 873 69.53 5,544 3,280 69.02
859 589 45.84 2,314 1,894 22.18
34 161 -78.88 140 431 -67.52

5.55

29,997

4.60



MEETING ROOM USE SUMMARY

Programs
Main Adult Programs
Main Youth Programs
Main Community Programs
Sub Total Main
Collister Adult Programs
Collister Youth Programs
Collister Community Programs
Sub Total Collister
Hillcrest Adult Programs
Hillcrest Youth Programs
Hillcrest Community Programs
Sub Total Hillcrest
C&U Adult Programs
C&U Youth Programs
C&U Community Programs
Sub Total Cole & Ustick
Bown Adult Programs
Bown Youth Programs
Bown Community Programs
Sub Total Bown
TOTAL PROGRAMS

Program Attendance
Main Adult Attendance
Main Youth Attendance
Main Comm Attendance
Sub Total Main

Collister Adult Attendance
Collister Youth Attendance
Collister Comm Attendance

Sub Total Collister

Hillcrest Adult Attendance
Hillcrest Youth Attendance

Hillcrest Comm Attendance
Sub Total Hillcrest

C&U Adult Attendance
C&U Youth Attendance
C&U Comm Attendance
Sub Total Cole & Ustick

Bown Adult Attendance
Bown Youth Attendance
Bown Comm Attendance
Sub Total Bown
TOTAL PROGRAM ATTENDANCE

Library Board of Trustees
March 8, 2023

Last Year Percent | This Year Last Year Percent

This Month This Month Change | To Date To Date Change
15 2 650.00 42 11| 281.82
63 11 472.73 277 111 149.55
91 96 -5.21 350 247 41.70
169 109 55.05 669 369 81.30
13 3 333.33 29 71 314.29
33 10 230.00 134 57| 135.09
108 57 89.47 296 147 101.36
154 70 120.00 459 211 117.54
9 0 100.00 44 8| 450.00
24 8 200.00 93 38| 144.74
98 73 34.25 362 177 104.52
131 81 61.73 499 223  123.77
9 0 100.00 36 12| 200.00
29 18 61.11 129 83 55.42
111 40 177.50 379 104 264.42
149 58 156.90 544 199 173.37
11 1{ 1000.00 39 4] 875.00
43 11 290.91 161 37 335.14
80 0 100.00 247 0] 100.00

12

330

1016.67
123.33

2,618

41
1,043

990.24
151.01

296

148.74

456

242

88.43

2,157

584.76

8,304

1,875

342.88

1,061

-17.75

3,514

4,827

-27.20

100.00 1131.58
176 296 -40.54 973 1,756 -44.59
198.01 191.40

74.65

27.95

100.00 403.23

1,024 1,069 -4.21 3,880 3,348 15.89
1,175 491 139.31 3,172 1,041 204.71
2,266 1,560 45.26 7,208 4,420 63.08
93 50 86.00 334 51| 554.90
1,245 544 128.86 4,415 2,298 92.12
406 0 100.00 1,401 0f 100.00

594

5,422

193.60
76.50

6,150
33,525

2,349
18,729

161.81
79.00

Page 13



BOISE PUBLIC LIBRARY
RECIPROCAL BORROWING STATISTICS

January 2023
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March 8, 2023
Page 14

CHECKOUTS
Ada Community
Caldwell
Eagle
Emmett
Garden City
Hailey
Kuna
Meridian
Mountain Home
Nampa
Twin Falls
Total

Total BPL Circulation 192,520

ltfems checked out at BPL by consortium members' patrons.

Percent of Percent of

This Month Last Year Percent | This Year To Date LastYear Percent

This Month Circulation This Month Change | To Date Circulation To Date Change
2,751 1.43 2,474 11.20 10,470 141 9,605 9.01
211 0.11 156 35.26 1,022 0.14 795 28.55
488 0.25 1,101 -55.68 2,235 0.30 3,418 -34.61
18 0.01 31 -41.94 173 0.02 132 31.06
1,019 0.53 1,039 -1.92 4,036 0.54 4,649 -13.19
10 0.01 0 100.00 66 0.01 198 -66.67
361 0.19 202 78.71 1,293 0.17 679 90.43
2,681 1.39 1,983 35.20 10,733 1.44 8,223 30.52
255 0.13 168 51.79 901 0.12 639 41.00
541 0.28 491 10.18 1,977 0.27 2,404 -17.76
27 0.01 34 100.00 109 0.01 146 -25.34

7,679

ltems checked out at consortium member locations by BPL patrons.

This Month
CHECKOUTS

Ada Community 10,089
Caldwell 186
Eagle 6,622
Emmett 63
Garden City 7,776
Hailey 0
Kuna 208
Meridian 6,518
Mountain Home 2
Nampa 676
Twin Falls 12
Totol RN

Last Year
This Month

9,984
140
6,073
84
7,647
3

241
7,307
2

579

2

This Year
To Date

36,759
747
24,674
69
28,975
4

600
25,689
23
2,363

30

Last Year
To Date

36,238
615
22,582
306
29,696
3

860
27,188
42
2,535

12
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