
 
BOISE PUBLIC LIBRARY 
BOARD OF TRUSTEES 

Joint Meeting Minutes 
February 24, 2026 

 
The Boise Public Library Board of Trustees met at Boise City Hall in the Maryanne Jordan 

City Council Chambers for a joint meeting with Boise City Council at 10:00 a.m. on 
Tuesday, February 24, 2026 

 
City Staff and Partners Present 
Jessica Dorr, Library Director 
Lauren McLean, Mayor of Boise 
Courtney Washburn, Chief of Staff  
Kari Davis, Library Administrative Manager   
Megan McIntosh, Library Administrative Specialist    
Ed Jewell, Boise City Legal Counsel 
Lindsay Erb, Public Works Senior Project Manager 
Maureen Brewer, Planning and Development Services Director  
Deanna Dupuy, Comprehensive Planning and Policy Planning Manager 
 

1. Call to Order and Opening Remarks  
The meeting was called to order at 10:00 a.m., and a roll call was conducted.  
 
City Council Present: Meredith Stead, President; Kathy Corless, Pro Tem; Jimmy 
Hallyburton; Jordan Morales; Colin Nash; Luci Willits. 
 
Library Board of Trustees Present: Ron Pisaneschi, President; Nicole Trammel 
Pantera, Vice President; Brian Klene.  
 
Absent: Evelyn Johnson; Reshma Kamal.  
 

2. Boise Library Director Recommendations, Library Facilities Plan  
Dorr, the Library Board, and City Council discussed the work done on the Library 
Facilities Plan following the October Joint Meeting. The discussion focused on 
confirming direction following the October Joint Meeting; the Library’s need for 
additional space and consider strategies in response; input for the April 
discussion; and how to connect the Library to related city planning efforts. 
Council discussed the draft service goals; community awareness; and public 
feedback on programs and facilities. Dorr shared the changes in site selection 
criteria comparing the 2000 Master Plan and Group 4 Recommendations. 
Council requested more information on site size criteria with parking included. 
Regarding Council’s role, Mayor McLean explained that the Library Board is 
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more independent than other boards within the city and Council’s role is 
focused on budget and policy authority. 
 
Dorr’s recommendations include keeping the current three-mile proximity goal; 
adding a target for increased square footage per person; and engaging in city 
planning discussions to identify expansion opportunities tied to growth. Investing 
in the current facilities will ensure the Library is able to continue to meet the 
expectations of the growing community. With anticipated increased density, 
focusing on additional square footage allows for increased impact in a cost-
effective and responsible way.  
 

3. Overview of City Planning Efforts 
Mayor McLean noted that Planning and Development Services staff will be 
brought back in June for the capital planning meeting. Council inquired about 
the potential population growth in Southeast Boise. Dupuy clarified that in the 
East Columbia area, the city has planned for 8,000 housing units.  
 

4. Continued Discussion and Next Steps  
Council discussed square foot per capita versus a proximity goal for the Library 
Facilities Plan. It was noted there are other potential metrics to be evaluated 
with each district having different needs and desires for capital planning. 
Trustees highlighted that with additional staff there are more opportunities for 
outreach, offsite services, programs, and partnerships in underserved areas. 
Council requested additional information on current M&O needs; what growth in 
current facilities is needed; what new facilities would be needed to meet a 
potential two-mile library proximity goal; and opportunities for innovative services 
to increase reach for the April work session.  
 

5. Adjournment  
MOTION to adjourn the meeting. 
      Motion: Pantera 
      Second: Klene  

Result: Motion carried.  
 
The meeting ended at 12:04 p.m.  
 

Approved 
 
_________________________________  _________________________________ 

Jessica Dorr, Director               Ron Pisaneschi, President 
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MISSION
The mission of the Boise Public Library is to provide 
access and opportunity for everyone by connecting 
people to ideas, information, and community.



FACILITIES PLANNING
• A Facilities Plan will help us ensure that our 

Libraries are:
• Welcoming
• Accessible
• Attractive
• Comfortable spaces for the entire community 

• The plan will recommend how to improve the 
Library’s buildings over the next 10-20 years.



OCTOBER 2025 RECOMMENDATIONS
Invest in Current Facilities

•Schedule and fund 
replacement cycles for 
major repair and 
maintenance at all 
current locations

•Continue to participate in 
the Lynx Library 
Consortium

•Renew leases at Collister 
and Hillcrest

Explore Innovation and 
Partnerships

•Look for opportunities to 
provide specialized 
services at suitable 
locations

•Consider non-staffed 
models of access to 
materials

•Explore partnerships for 
expanded programs and 
services with Lynx Library 
partners 

Increase Library Space

•Budget to secure, equip, 
and staff additional 
Library space

•Look for opportunities to 
collocate Library services 
with other City services 

•Meet community 
expectations of 
Proposition 1 passed in 
2019



NEXT STEPS
December 16, 2025: Council Work Session: 
Downtown Library

February 24, 2026: Joint Work Session: Library Site 
Location Criteria and Service Goals

Council Work Session: Options to expand access 
and meet updated Service Goals (April 28, 2026)

Joint Work Session: Capital Plan (June 16, 2026)



GOALS FOR TODAY’S DISCUSSION
• Confirm direction following the October Joint Meeting in areas 

identified for discussion:
• Library Service Goals
• Library Site Selection Criteria

• Discuss the Library’s need for additional space and consider 
strategies in response

• Library proximity goal
• Square feet per capita goal

• Provide input for April discussion about options to meet Library goals
• Discuss how to connect the Library to related city planning efforts



SERVICE GOALS

















































PROXIMITY 
TWO-MILE RADIUS









KEY TAKEAWAYS
• Boise is meeting the current three-mile proximity goal and user 

behavior shows Boise residents access multiple libraries based on 
their interests or specific programs and services 

• Investing in our current facilities will ensure we are able to 
continue to meet the expectations of our growing community

• As the city anticipates increased density, focusing on additional 
square footage allows us to see increased impact in a cost-
effective and responsible way.



DISCUSSION



CONNECTING TO CITY 
PLANNING DISCUSSIONS









DISCUSSION



THANK YOU
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